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A Letter fr m G1ti Terrell
This document, sets tor.th thel p.ohLies ond procedures which the facult

the Board of Regents, ar.id the adnuntstration of, Washington' State.

University'hove agreed will.he ObscPvech in the management of the z-iffairs .

of thk Unive rs,ty. These pohcies h:Ive beercdeieloped.over many rears.

and tiler hare been revised many IKI luSt. of 'changing circum-
,

, stances, th pro ()I rcrision Will-he a eontint6us! One. ,

ihe b.J.sic assumption undCt ying the.-development of the system of
governance of Washington State Unwfrsity is that, in general, the various

components of the University nlust agree on the ground rules and the

boundary conditions around whjch 'the governance system is built..Such

:is the i:ase with the i'acnift. marniat. 1.t pi ()Odes us with ;In agreed-ttpon

set of gnideltnes for managing the aft air.5 of the institutioi . and,yef We

anv .
.

.ean_chango this when_ we_ re agreed -that change is

appro'priate.

II, President
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Further land grants were providec to &uclow, in etich of the younger
states, u "school Oh. applied kience or "'school (it !limes." The land
grant to tlte state of Washington "for this purpose t'vas 100,000:acres,
trom which \\ lSIlIllLjtili Stz,te l_fniversitv rives current income.

Cs

These three institnno tagricultpre and itleltanic iris. agri hural
expcnnient sttitions, andschool (Il applied .science) were 'united, and on
Nlarch 28, 1890, the Legislature authorked establishment of the institu-t
non ttos otfi i ills - designated .Walshington Sttite Univer;tty. A!
perhld if turbnlent polificarcompention among dull, rent sections of the
Maio_ ibc town of Pullman in Whitintin Count'Y .was selected as the site
for the new school. _

-/
The Monne from the lands isitl hs the filderaEtgos it was!.
he used to construct etlassrmtms and kiltoratories. to prmide scientific

equipment.- :Mil to employ qualified instructors. The attainment of these
objectives was slow.,'Ilb'Sti had its staLt ii he hundilest of settings, On
January 13, 1892, the first classes on tho campus were held in a

one-Story brick buddin2, a faculty, of five members served the original
student body ot sixty.

The- ehonges In the presidency ut Washington State University
throughont (he- years have.tbeen few. The first President was George.
Lilley, 1891-1892; his successor. John W. 1 lesion, served from Occein
bet-, 1892, until Sewernhert. 4S93, Dr. Enoch A. Bryan next took over I

the position, which. he held until his,rotirement in 1916. Thereafter., for
twciitv mite years. until 1945, WSU -continned itS growth under the
adminr:tranon of I )r I 0 lirilland, Dr. Wilson Compton served HI a
period oi great'exptinsion and development. from 1945 until his resign:I-
lion in Se° ptember, -1951. Dr. W. \A. Pearl served as Acting Presitlen't
i`ritin this timb until April, 1952, ffieu Dr. C.,Clerent French assumed
office. Dr. French ser'ved un til NoKember. 1966, Dr. ,Wallis Beasley
served as Acting President from November, 1966, until, the assumption
of the presidency by Dr. Glenn Terrell in July of 196-L.

AThe charaL er and Ilinctions of the University are determined by the
brot-id .terms of the Original chartering laws and by later state enactments
.in harmony with the basic federal surtutestind the Wer Smith-Lever Act
,(1914), fSee RevisJd Code of Washiogion for specific sialittes l'el,iting to_
WSU.), This heritage ,of state and federal l'aw directs the activities of this
land-grant institution into three paths:

Insirrict iritboth liberal and practical arts -tcy.. develost responsible
citizens and .provide theth with the professional and technical skills

7
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needed .b:; socity. This rpose obligates WSU to furnish ucir programs,
` and facihnes that students may dtzvelop:

II A high sense ot respoasfinlity and moral values.

Intellectual curiosity and iategrity.

The ability to think logically and conclusively.

el The ability to express, the selves adequately, both orally and in
writang.

el An understanding raf the prr cesSes by which new iiicts are developed
and the- ability ttrlearn new f:tets by observation and deduction from
things already known.

m An understanding and appreciption pi the resnorisihilities ant
of,citizenship.

An understanding und appreciation of their perscinal. social, ind voca-
tional' relation:hip to the/ society in which they live.

J
a Aptetude in. and undelstanding ot_the_ skills and concepts which make .

. _

for competence in'their choseu professional and technical fields,
,-

... ,

in botlf IundarQcntal and applied iowledge. a.. program .

repeate :y t. ,xpanded hy st-atute midi the Urfiversity is now specifically
responsihle Under law for investigation and experimentation in vir wally
every area of thoteght and activity, including pure and'tipplied, sciem'ie,
agriculture, industrial technolom.: the social sciences. a 11 (1. the arts.

roadly stated, the aims of researcl) are to- add. to-knowledge and to
a )ply new facts to the Katterment and the enriCinnenst ot Ine. ,

L'XI e nsion , to rhake readily av.iilable to all citCzens the- results Of
research and the rfch cultural heritage embQdied in the arts and sciences.-, -

..

This'three-fold pattern Of respo;tsibility, set for an land-grant institu-
tor's hy their basic charter in the Morrill Act, broadened na-tionally

- through more than a century and in our own state through eighty-five
years, and ripened through experience and vision into a kind or higher
education unique in the history of the world, expresses the purpose of
WSU to 'strive to he a wort4 member of the nationwide land-grant
system and a vital part of the éCothinly and culture of Washington.
Teaching young people, seeking better understanding of life's problems.
and carrying guidance and help efa citizens in all partS of the stare
itake up the triple ,enterprise to whieh the staff of yashington State
University is dedicated.

8
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ECUON ILW 0

:e dom and-Responsibility

The Riuird of Regen ts has :idoptetj he oll ving policies-

FREEDOM OF E)$PRESSWN

In 1908. on tlu, recommendation of the President. 'the Board of Rege its
or Washmpion state -University approved.,;a policy, statement on "Free-
dom of- Expression and Accompanying ReSponsihilities- applicable to all

re.infre-rs dre-Ubivre-rsity-Lonurnmi ty. This s temcni-mem-cleaily tIit
fact that the pniversity will protect the rights of its.members to dissent
or protest, prpvided these expressioas do not interfere materially and
substantially with. the-rights 0J 0 fliers nor disrupt the processes or' the
University. In -order to protect these rights and privileges'. the fpllowing
policies Jim been established, in du:. hope they will provide the com-
munity member with a useful.gouge for the boundaries of dissent.

Ft is the policy of Washington State University to support and pro-
mo3e each individual's right to expressviews and Opinions I-or or :lg.:Mist
actionS or ideas in which a person -Itas intercst to associa Freely with

other s. and to asmtble peacefully. It Is impormilt to pim out. now-
-ever, that the 4htto protest and dissent must tall within reasqnable
ground rules.

.Tho ,thove rOits exist 'in equal measure for each menthe' of the
Univ,'1,,iiy community. They exist regardless of the p?olessumal stature ,

of the individual mid regardless of the degree of acceptability :inking
others or views or opinions advocated.

In order to safeguard the rights of every ettizen to con e :md

tneaninglul change. each msrlividual has an obligation to respect the

rigiits and opinions of all members or the University community, To-
triaintahl the role of constant self-evaluation, certain responsibilities Alps(
be observed to create an atmosphere v iere free inquir iS allowed and

legitimxte grievances'are addressed.
Accordingly. the. meMbers of Washington State Llithersity insiSt That
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the" free expression of views and optriions. whether by indRliduals or by
groups, be such that the rights of others are not violated.

The frillownig conduct interferes with the rights of others and, there -

fore, cannot be permitted:

Ithentional disruption of the educational processes and functions of
71he -University...including _classrooin and laboratory activities,. offices,
...services, meetings, or ceremonies.

2. hitentional and unauthorizecl obstruction or -restriction of free rnove
mein of pbrsons or .vehicles on the Campus or other University property.

Peaceful picketing is permitted, but stich activity Mustbe confined to
the, outside , of University buildings and must neat interfere ,:with or,
restrict the free flow of traffic to and from any University building.
Picketing of the Wilson Compton Union must be confined to the lobbies
or to the outside of die building.

3. Detention or physical abuse of any person or conduct which threatens
imminent bodilyliarm or endangers the health or safety of any person
on any property ownedt or controlled by the University, or in condec-

ornvithapp-rovell UniNiersity functions.

4. Intentionally, damaging, defacing, or abusing University facilities or
equipment.

5.1nciting others .to engage in any of the conduct or tojperform. any of
the acts prohibited herein. (Inciting is at advocacy whi:h prepares the
group addressed for imminent action ard steels it to the action pro-
seribed herein.)

Mcmbers of the UniversitA community who violate these policies on
Freedom of EXPicAsion will be subjcc/t to arrest and/or University
disciplinary penaltiew PenalNlies that m be imposed ,. include, warning,

sure, suspension, or termination from the University. Principles of
due process will be observed throlighout such procedures.

RESPONSIBICITY OF TF1E PRESIDENT

OtdinarilY, the disciplinary authority of the yniversity will be invoked
only after completion of- the proceaures dtablished for th,i review of
discipline cases and after the individual has utilized any aped! pro
cedures .des.ired. However, in emergency situations, if the safety of one
or more indMduals is imperiled, property is endangered, or the Univer-
sity's ability to function is in question, fhe President or an authorized
representative may summarily susp'end the' faculty member. In all such
cases, the individual is entitled to a hearing before the appropriate group



or officiai't as speciried Ort,paws 45,53 as soon as such hearing can be held,
but not later than ten des alter the date of summary sn, -ension. During
the period of interiM suspension, the individual shall not Sr or remain
on the campus or okher property owned _or controlled by the University,
e'xcept in aecordance with iSon-ditions established by the! University. When
time and 6ther conditiolis permtv, the President will notify the University

4 community that an emergenCy situation exists,-

coNimci* REGULATIONS ,

in applying disciplinary pro edures. it is essential that the interest of the
faculty Memb& involved apd the general well:ire of the University he
considered. On behalf of it members., the University, therefore. reserve§
the rig)it to review all cases involving those indivfduals. However, the
University will regard its principal responSibilitv for disciplinary action
as rpsidine withili the University community, its housing, property, and
academic pursuits.

Condua for which factilty members are subject to University disci -
pline falls info the following c.

ITVINTition rtlpliev dn f.reedom Expressto-h.---

2. Viola cion of Atademie Standa-ds .

misuse3. Forgery, alt&ation,
identifleatioa.

a
4. Falsilicatidn of information s_ bmitted to any University official or

agency, or the oilering of a fals- statement in any, University disci-
pfinarY prbceedings ,

5. Theft of pr damage to Universitt property or property belonging to
any memberiof the University comm nity.or campus visitor.

6. Use, posession, or purveying of iegal, narcotic:Or dangerous drugs.
Uniyersity policy is consistent with state and federal laws which regulate

0 the possession,lise, sale, and distributian ofArugs.

7. Illegl/possession, illegal use or sae iif intoxicating beverages on
yniversitY propthjy.

f University documents = or

8.1ndetient or- obscene conduct on University-owned or con_rolled !
property or at University-supported'or supervised functions.

9. Discrimination against any person hasechon race, national origin, sex;
religion phAical appeaonce, or language, which' deprives that person of
civil rigjits, employment tApportunities, or hohsing or which, in any way'i,



impedes, hinders, delays, or restricts the individual's membership or
sunsNuent 11111 participation in :My activities of the recognized organi-
zations of the University.

10, Violatior of the following: No faculty member =shall:11.w.. On Ins or
.lier person, in a vehicle., or_otherwise in: his or her possession any oin,
pistol, or firearm, of explos dangerous chemicak. or Wirer dangerous
weapons or inStruments, dn tl t_ University ,:ampOs or other 'University,
property except as follows:

a, Authorized law-entorcement officers shall be permitted to cairy arns
while'on duty and engaged in their regular duties.

h A tivities requiring-use of the inohihited items may be conducted
upon approval of the activity hy the Board of Regents.

c. Persons with firearms in their possession shall be permitted to travel
en routg:to or trpin the University-provided firearm storage hicilities.

Ii Ilnlaskyful acts which directly a programs,,coMmunity
merers, or property InSofar as they materially'amf substantially inter--7-
fera with the missions, functions . processes . and, pills, of the University

'comoninity,

12. Physical abuse of :arty petson on Uhiversity-oWn
propety, or on the property of fraternities, sorgrities,or co-op houses
or at liniVersity-sponscireVes?r supervrsed functions, or conduct which_
threatenTs or endangers the health Or safety oil any such. person.

illegal entry, attempted entry, or entry in viOlation of Washington
State University rules respeeting University property/ University-,
con trolled property, or University-rela ted property, such/as:- fra ternities,:
,sororities, or co-op houses,

Faculty nientber S should be awar of conduct regulations for campus
pft-sts and visitors:

1. The rules and regulations prescribed above will be Observed by guests
and visitors *thile on the ca' -rus or other University property.

. Guests and visitors on ,npus or bother University property who
willfully refuse to obey an order of a uniformed campu\ murity officer
or other law-enforcement --offiyer to desist from conduct\ prohibited by
the above rules and regulations may be ejected from \Itie premis-es.
Refusal to obey such an order will subject per-son to \arrest under

provisions of .the Criminal Trespass Act, in addition to\such other
ions as may'be applicable.



SECTIOT THREE

Administrtion and Organization .

The type of tirganization that will faCilitate instructional, research nd
service programs of Washington State University is one providin for

/wide, participation by members of the facult in determlninj administra-
tive and educational policies, Organization and administration ak kcog-
nized as means to ari end? not as ends in themselves. Their primary

! purpose is to enable each individual fo work productivelv, under con-
, genial conditions, with as good facilities as the University is able to .

provide, toward the educational objectives.
. Consultation between administrative officers is a regullr practice. The
various units of the University provide the means of coordinating related
teaching, researcb, and service. The Principal.Administrative Officeri, the,.
University Senate, the FacultY! Statds,committee,,and appropriate other
conmdttees advise and recommend on various matt'ers.

Thb- organization of the principal administrative units is- shown,in the
. chart published in :this Manual. This chart represents -.the normal

channels for the consideration of University business, .including the
problems of each dertanment or of eaCh- iddividual. However, atm

4, employee -has the ultimate right to submit-ant? matter to tlw J,rcsiden1
and through hitn to the &gird of Regents.

Policies ,. procedures, and regulations relating solely to individual units
may be adopted if not-inconsistent with-institutional policies establisbed'
by the Board of Regents, or by state law. They will not become effective
if disapproved by the Principal Administrative Officer. DeciSiOif o such
officer may be appealed tOthe -appropriate Vice President or to ihe
Presiaent and, thereafter, to the-Board of Regents.

\

gooti.OF REGENTS AND EXECUTIVE OFFICERS

BOARD OF REGENTS

The, laws establishing Washington State University created an aut
nomous Board of .Regents. As defined by the Session Lim of 1891, the

- 8
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Board of _Regents was to consist of five membe:s atipoMted bv the
Governor, with approval of the Senate, each for a six7year term. The
Session Laws of 1949, amending the original 'act, provided forseven-
instead, ove members. The Governor servos as advisorv .nernber ex
officio wifho t_sote oF the 4ight to hold office on the Board. Appoint-
ments to fin vacariaeson the pnard of Regents caused by deallt,
resignation,'or other causes are\kpade for the upexpired term.

The, annual meeting of the Board of Regents is normally held in
April. Other4 mee tins are called hum time to, time during the year as
de termineri \by -the Board:,

. The duties and power of tlte-lioamd include-general management of
the University .with all its constiturnt parts, the care and preservation of

4

all property, the construction . ur needed buildings. and the custody and
expenditure of all moneys. The Board, may contract both for -services
and for materials. It determines student fees and fixes the salaries of
emplOees, The Board has power to delegate authority. In lare measure,
this delegation is to the President orWashington Stjte University.

The only approach to the Board of Regent;; is through the President
of the Uni'versity, who ,is.---secretary ex officio of the Board. Any
University committee ot-,-individual shall, he accorded [la opportunity to
present a direct appearto the Board of Regents through this channel.

PRESIDENT

In additioi being designated bY lawS as secretary ex officio of the
Board o gents, the President as: general agent of the Board is the
chief exe, 'Jaye officer, of WSU, Ile administers the policies approved by
the Board, of Regents and serves as adviser to the Board im policies and
operations. Ile is the agent through whom.representations to the Board
are regularly made, Other functions of the President' include:

I. Leadership in developing policies and organization for teaching,

,resizarell, and extension programs.

2`.. Public representation of the UniverAty, including representation be '

fore the Legislature and oIlier state agencies.

3.:Responsibility for the genefal welfare of student ; the development,
operat(on and maintenance of buildings, lands . and equipment; financial
matters pertaining to development, operation, and maintenance of the
University; tbe administration of regulations adopted by the Board a
Regents or by the faculty after approval by the Board.

,4. ResOonsibility, delegated by the Board of Regents, for all appointments,
promotions, salaries, leaves, resignations. and dismissals.

5,'Presiding at Meetings of the facujty;



EXECUTIVE vICE PRESIDENT

The Executive Vice President irresponsible direcit/ to the President and
serves In his stead as requesod. Ills other specific responsibilities include
Affirmative Action and Special Progranis,.0mbudsinan, University Publi-
cations, and Systems and Computing.

VICE PRESIDNTACADFMIC

The Vice Pfesident-Academic is responsible 'for the general supervision
pl the academic prOgram. I us specific responsibilities include general
administration of waning departments, research .umts, and extension
services, gdneral 'administration of the faculty persOnnel program, and
general supervision of the operating budget.

vIcE MZESIDENTBUSIWS AND FINANCE

The. Vice Presidentusiness and Finaii'cek responsible to
and finatice functions and services, except admtnistratiOn of the_operai-

,
ing budger The specific milts and functions included are Controller s

,CIffice, Facilities Planning,;:Geniral Services Department, 1-loiAng and
Food Sorvrci;., Physical., Plantetirement and Insurance Office, Safety
Office, and Staff Persohnql, and the general financial adminisiration of
all -student and auNiliary entrprises- and SitperviSion 0r tile capital
budget.

all business

a

'VICE PRESIDENTSTUDENT AFFAIRS

The Vice President -Student Affairs itjesponsible for, the admMistration
.

and dinitzlfriatton of the stuuent ,servies program, includIng the offices
of the Dedir: of Students, Student, FinanciiC.-Aids, Residence Living._
Student Counseling Center, ASWSU Activities. Campus Recreation-Pro-
gram, Wilsan C6rnpton Union, Carve!' Services and Placement Center,
Student Health Service, and the Campus Sanitaxian,

LEGAL

Under state law, the Board of Regents has a duty to determine the
eXtent or authority and responsibility of tile University or of its various
diFOrtments and units. The State -Attorney General has iipi)ointed :u1

Assistan.,t. Attorney General to serve as legal counsel to Wrishington State
University ro,proville legal advice and assistance in these matters. All
questions of law, unless otherwise ordercd in specific cases by the Board
or RecentA" or the President, are to bc routed to the Assistant Attorney
General through the' Vice President Business ana Finvince:

1 5
1 0.
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Office of the Vice PresidentAcademic. The recommendations of the
committee are transmitted as a cOrifidential repolit to the President.

DEAN OF THE GRADUATE SCHOOL

The Dean of "the Graduate School is responsible for the admim
of the graduate programs in all areas of the University. His
responsibilities inclUde general administration of the Grachiate Fac
research units other than those organized within a college, and ii
mural grants-in-ald funds and federal and other extramural research,
grants and contracts.

DIRECTOR OF LIBRARIES

The Director of Libraries is responsible for the general sup
libraries on the campus.

REGISTRAR

ision of. all

The Registrar is responsihlo fill- tiidi iii iigistrotitill, :And rpc,)pl..
Coordinator of Veterans Affairs, and serves as secretary to the Univet-
sity Faculty and the Catalog Subcommittee und Academic Affairs Com-
mittee of tilt University Seriate..11e serves as editor of the Univosity
catalog and the Swnmer Sessi7m Bulletin and is responsible for the
Annual Time Schedule. ghe assignment of open classrooms, and the final
examination schiedule.

bIRECTOR OF ADMISSIONS

'The, Director a Admioions 'is responsible for student admission and
evaluation, including new °freshmen, i'idvanifed standitig students, inter-
national students, and former Students returning. Ile also has'the respon-
sibility for public relations with high schools. colleges, and prospective
students.

DIRECTOR OF SS'STEMS AND COMPUTING

The Director a systems and Computing is responsible tir the plat. ing
and coordination of all computing services on campus.

DIRECTOR OF INTERCOLLEGIATE ATiILElICS

The Director of intercollegiate Athletics is respunibl e r the super-
vision of all atTtletic programs at WSU.

'HEADS OF ACADEMIC DEPARTMENTS

,
, .

(, Dujes, Subject t he a.pprovIl of the dean of the I , a departn
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head is responsible for organizing and supervising the eotrrses of inStruc7
lion offered byv,the department,* for distribution of the teacknag and .

research load, for care of equipment assignertO or_ irz the custody of the
department, and for supervision .of &pat Intent funds.

The dep'artment head makes recommendations to the dean for
appointments, promotions, and salaries 'of-members of; the department,
and' transacts official department business with deans, other adminis,
trators, and students.

A department head is expected to provide leadership in-the formation
of departmenial policiesand to hdrd, meetings with all available members
of the faculty on matters of policy. Except as limited- by applicable
general regulations and policies or as otherwise directed by the dean or
by the Vice President7Academic, it is the department head's responsi-
Wlity to execute the policies determined, by this procedure. When this is
not done, the department lwid should notiVy the administrative superior '
and the members of the -faculty' of the action being taken and the'
reasons therefor. The department head must have, however, sufficient

titudtriv pet mit the,making and' the eucution of day-io,day operating
decisions anel the exercise of leadership-responsibilities.

Elikibility. Service as a department head is limited..to professors and
dssoeiate professcirs in departmenii in whiCh three ormore persons haye
snch rank. If there are fewer than three, assistant- proiessois'are
eliOble. Eligibility is not dependenj upon nor restricted In,- academic

niority nor isit limited to memhers'of the present staff,
ons eligible to express their preference for a departniekit head are
ment faculty members of all ranks . on permanent', full-rime

appointment with the University, inclirding those on leave who have
been Ambers of that departmental faculty for more than one semester.
This do.es not 'include any person Who has'reSigned or who' has been
notrfied--that he' or she will not be recommended- for reapp tiiteut Or
that his or her einriloyment is to be terminated, and it does nclude
courtesy appointees nor faculty members who are voluntarily leaving the
employment of' the University.

Vu,nipiallon. Department heads are appointed by the Presteent atul
reported to -the Board: of Regents after consideration of preferences
expressed as follows: Each eligible, member of a. department Vacuity,
including those on leave, shall h providetla .forni; ordinarily 'by the
dean concerned,' on which to express a prelrence for the head from
mong eliOhle faculty members or a desire to select (Me- from Outside

the University.' Each person will be allowed at least one week to
consider a decision. Forms shall be returned directly t_o the dean.

Within one month aher the department has indicated its preference, a

18
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Uron requeA of the Iresident. the Riculty Statvs Committee will
appoint an adv:ser to the President who is . not a membet of.the Faculty.

, Status Committee. The adviser will parti,zipate in, the exchange _of opin-
ion,4 oral or wriyen, amone all patties involved. Inunediately after the-
collection, of information and consultation viUj ppropriate adnunistra-
Lv.,. officers, the President will re3der a decision.

. Appointment's may be terminated at any time f r disabilhv, inconnwe
tence, negligence, or equivalent Ca llse if, in the judgment of the Presi-
dent, the best interests of the department or the University iequire such
change.

Unless o herwise- praccribed in individid cases, the term of office
expires !on çthe September 15 four years roni the beginning of the
irpointmen The cognizant dean. ;n consultation with the deuartinent,.
shall. -request preference recomniendations from faculty six to nine
months.preceding the expiration of the term of office.

The above policiN and procedures apply equally to the head of an
acadeMic prograni, although the head of a program may'he appointed
foi a -,two-year term when the program head is responsible to nioi`e. than
one doan.

Paymcnt For Services -As &warm lead. A department head may
paid an _additional sum Jdetermined tcy a' formula which considers

such variables as student load. faculty numbeN, and budget size, includ:
ing extrlimural funding) under the assomption that such person renders
addithma( services.

EACULTY Als415 ST FE ORGANIZ, TION

,Th.e, faculty and s mciuue au -employees. except student employees,
of Washingtnp St:ite University who have ieceived official_ appointments.
Affiliated personnel who hold courtesy appointments ari, considered
non-voting members of the faculty.

For the purpose of administrationo ,the Colloving staffs have been
established: ( Administrative, 12) Resident lihtructional, (3) Research..

r
(4) Library, (5) Extension; (6) Student Affairs, (7) Exempt Personnel.
and .(8) Classified.- Staffs NO are faculty. Exempt personnel are non-
academic inilividuals who arc not members of the classified staff. A
member of the faculty' who has varied duties may be classified on .two
or more staffs. Whenever questiOns arise about the -classification of an
individual, the final decision will be Made by the President in consulta-,lion with the administrative officers concerned.

The various stalk ore 'defined as follows:

2 0
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1. Administrative
Vice Presidents. and rectc

-,2. Resident lnstructional

s design- ted by the President.

a, The Executive Vice Plesiden the Vice President Academic., deans
and directors of teaching units, heads of teaching_departments, and all
members of the faculty who hold acailemic rank of instructor or
above and who regularly condfict the 'courses:Listed in the catalog. 7

h. The Regiitrar, secretary ex uftilin

3..Research
The administrative officers and -professional personnel of the organize
research units who devote themselves to projeas for which funds ar_
earmarked, who ale paid at least in par't by University funds, and/or
who are acpuntable to the University for/the results of, their reSearch.

4. Liblary
The Director of 'Libraries and professional personnel f the Librafy;

5. Extensioit
. administra live Office r.S and prolessic al personnel whost. work

pertains primarily to extensim cerv)Lc5 or t.untiiiuing University
s(udies.

6. Student Affairs
The administrative officers ard professional personnel concerned with
student affairs.

7. Exempt Personnel
Confidential secretaries. , administrative and personal assistants to the
president and "Vice preskJents; executive heads or ceriahr major adminis-

alive divisions; and approved principal assistants to heads of administra-
live or academic divisions.

S. Classified
Non-acadeinic personnel subject to the prov*ions of :he Iligher.Educa-

n Civil Service Act of 1969, including professional and, administrative
personnel,' involved i the hu,siness 'Ad service ftinctkms clerical per-

I food service personnel, .personnel involved in the maiwtenance,
.../operation, nnd safeguarding of property, and p,ersormel wins render

research and technical assistance. (Re-gula tions pertaining ho classif1es1
staff are d'ittble from the Office of Sfalf Personnel.)

iiiri1cLr.

emipost The faculty inelildes all members of the following func-
tional staffs.: Administrative, Resident Instructional, Research, Library,

1,6 21



Extension. and Student Aff,tirs. Its stath rv duty, which may not
delegated is to recommend to .ffie Hoard of Regents the cimdidates for
suitable.de,grees and ceruf icates."

Duties. The following Faculty Code of Prufcsioiutl Ethics states the
expected;standard ot" per,formancc: Faculty members have obligations
that"de, rive from memberslrip in the University community. They respect
and defetid the -free inquiry, of associates_ In the exchange of criticism
and ideas, they show' due respecl for the opinicus of .others. They
pcknowledge die contributions of others and strive to be objectivs in
professional judgment of cdlleagues. They accept their share of faculty
responsibilities for, the governance of the University and for its institu-
tional integity, including observance of the University's published
policies and regulations applicable tofaculty.

As ofticdrs of the University, thc- faculty members seek 'above all to
increaF its effectiveness. Although theY observy 14 stated regulations of
the University, they maintain their right to criticize and seek revision
within appropriate meats In consultation,with departnidlit heads. they
&ermine the amount and chzirat7ter of the .work to be- thine outside the
University with due- regard to their p:tranKnint responsibilities within it
When considering interrupting or terminsting their services, 1.hey ,

ognin the effects of their decisions upon the programs of the University _
34,1 07/e 'due noticeThf such intentions.

'As.inentbars of the community the la-culty members have the rights .

aticP obliwitions of all citizens. They measure the urgenc!..% of these .

ohlikations in the light of,responsibilities to students. to the profession,
and to the University. Mien Hwy speak or act as privvte peisons, they
make clear that they are not speaking or aeting for the University. As
citizens who are pz.,,rt of an institution that depends-upon freedom for
its health and integrity,, the faculty members have particular oblig;itions
to promoke .conditions of free inquiry zind to further public -under-
standing of ac,ademic freedom.o

Examples of conduct that may be cause for disciplinary
action pfter academic dne psocess include conduct seriously prejudicial.
t6 the University' by reason of lleliberatc or repeated: infraction of law
or of commonly accepfed standards of morality, neglect of duty, di
honesty, ineffielency, incompetelve, insubordination, violation of Uni-
versity' policies and regulations concerning Fwedom of EXpression, and
discrimination because of sox, race, !rational origin, religion, language, or
physical appearanix.

Meetings. The I'rdsident of the University is Ihe chief executive
qJicer 'of the faculty. The..yresident. or -M's designated iebresentiitive,
presides at all meetings of The faculty exrCept those called by the Faculty
Status Committve, at -which the chairman of that committee pr'esides.
The Registrar is secretary ex officio ig the faculty.

2 17



SPECIFIe DU1ILS 01 TIll RESIDENT INSTRUCTIONAL STA'FF

-The Resident histrisoional Staff will engage in the activities of instruc-
tion and research in agreement with the following Faculty Code o
'Professional. Ethics: Professors .guided by deep conviction of,the worth.--
and dignity of the advakement. Of knowledge, riThogiiize the special
responsibilities placed upon them. Their priMary responsibility to their
subjects is to ,seek and to state the truth as they see -it. To this end,
they devote their energies to developing and imprOving their scholarly
competence. They accept the obligatlon to exerciw critical self-discipline
and judgment in using, extending, and transmitting 'knowledge.. They
practice itftellectual honesty. Although they may follow subsidiary inter-
ests,- these interests must nevor seriously hamper or compromise their
freedom of 'inquiry. TheSt have a basic responsibility to the Llniversit,
their depaittuents, and their students to -teach their courses and to
perform M a conscientious manner all instructimeal tasj related to their
courses.

As, teachers, professors encourage the free pursuit of learning in- thei?
studenfs..They hold before them the best -scholarly standard& of their
'disciplines. They demonstive respect for the student as a-I individual
and -adhere 'to their prOper role as intellectual &ides and counselorS:
They make every' reasonable effop-fto foster honest academic conduct
`arid to assure that their evaluatiohs of students rac,ct their true merit.
They respect the confidential nature -of the relatiodship between pro-
fessor and student, They aviiid expfoitation-of students for their private -

advantage and acknowledge signiticfint assistance from them. They protect
the students academic -frriedom:

By 'action of2 the Board of Regents, the Resident Instructional Staff is
empowered to hold meetings each year for such purposes as it deeMs
necessary, including the adoption opresolutions concerning academic
and related- Matters; the structure,- organization, and operation ofthe

-University Senate.; and other matters relating to the educational program
of Washington State "University. The Board of Regents has authorized
the Faculty Status Committee to convene the Resident instructionli
Staff during the month of October ofteach year.

The ENcentive Council of the Resident lnstrtictiOnal Staff may call
_eetings of the rZesident Instructional Staff, either on its own initiative

-upon ntition of any member of the Resident histructioual Staff,
providing a Majority of the Connell votits to do so.

SPECIFIC DIMES OF THE GRADUATE FACULTY

Theo Graduate Faculty has the responsibility of teaching graduate-lev 1
courses and serving as heads'of thesis conimiltees in aCcordance with the
regulatilni of the Graduate School.

SPECIFIC DUTIES OF TIIE SEVERAL UNITS WITHIN TILE FACULTY

Each-department, stkcial program, and college is considered a unit. To

-18



,.Acllitate uniformity of operation, the duties of the faculty pf each unit\
are defined as follows:'

1. Perform the, regular duties of instruction, research, and service of the
unit.

2. Serve as the-legislative body in all ma ters rejating to Curricular and
educational policies of the unit, so long as such policies do not confliét
with policies approved by the University Senate and/or the 13oard of
Regents. Among its reiponsibilitieS are the following;

a. ReCommend to the University Senate:
1. Standards of admission to the- unit.
2. Curricula and courses to be-offered and the amo nt of credit for

each-course:
3. Requirements for graduation:

b. Consider the appropriation requests.

c. COnsider the candidates for appointment to position

d. Consider the apportionment of work of the unit.

e. Consider thä policies of; the unit.

s,

_ lin the unit

Ordinarily, these duties are undertaken by the departmenls or special
progams. If the entire college is concerned, tliese Matters are consideied
by the members of the college. _

RULES AND,PROCEDURES
.

. The quorurn for meetings of the faculty, the Resident Instruc ional
Staff, and the Graduate Faculty shall be all qualified persons in attend-'
ance at regularly -sc edulecl and announced meetings: Each- of these
elbodies shall. be' fre to make its own rules,.oli procedures, but, unless
rules to sthe contrary are adopted, motions shall pass by majority vote.

SPECIFIC DUTIES OF THE:UNIVERSI SENATE
. _

The purpose of the University_Senate us to provide a representative body.
Of the UniversifY community to- cansikler and to insake.,recommendations
to the President; to appropriate admin strative`officials of the University,
and, through the President, to.the Boa of Regents on matters affecting
the:general welfare of Washington Stat University and its educational,
research; and seivice \adtifities.

The University Senate shall serve as tit' legislative bc 1,1y le faculty
make recommendations in all rnattets.reoitiiinL iculty action or

approval or curricular and educational policies 6f Washingt6n State
University, including:

I. Standards of admi, ion.

r.



2. Curricula. and: courses to be
each conrse..

tandards "of scholarshit3.

4. Requirements for graduation.

5. The academic-calendar,. .

'and the am_ nt of credit for
1

The specific duties of the Senate shall also include, but not be
limited to, the formulation of recommendation's to the President and
appropriate administrative. o -ficials of the University with regard to the
following:

1. Developnient and review _of ans anti pOhcies to strengthen the
educational,.program of Universiti..,

2; RevieW of the budget of the University to assess 'its general con-
formity,' with policies and priori les established or endorsed by the
Senate.

.3. Review of the master plan for the physical al d educational develop-
.:merit of he University. _

4. Protection and- enhancement of academic freedoni of members of the
University community.

5. Preservation and extensio
the University community.-

6. Promotion of the.general weltare of the University community.
,

7. Review of policies concerning the University's relations with its sup-
porting community throughout the state of Washington.

f academie a'sponsihility of members of

8'. Review of' policieg copderning the University's relations with outside
agencies.

,Review ;_of rules and procedures of -the University- concerning the
,

conduct of its members.

The Uoiversity Senate Will, include i Steering Committee, the duties
of which , shall include matters relating to agenda, referral, voting, and
elections. The Steering Committee shall also act as an emergency advi-
sory council to the. President; and it, may 'serve as a Summer Executive
Committee to car, out functions delegafed to it by .the Senate.'

EDUCATIONAL POLICiES AND1PROCEDURES

The educational pblicies oLthe_liniversity should reflect not,only'the
charter functions and duties 'of the ,institutioli and the purposes and

_
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objectives of the Morrill Act of 1862 and acts of the State Legislature,-
but also the constructive aims and ends of higher education \\in a

democratic society. These policies aie recormaended. to the President by
the University Senate.

When approved by the! President for the IT6tird df Regents, these
educational policies and procedures are binding on all units, of WSU
until they are officially revised or lerminated, Any upit- may at any
thne, by -written request to the President, ask for revision or :terinination
of any policy or regulation, but the original remains i,n,effect until*
officially changed, unless the President suspends it pending reconsider-
ation. Until such action is taken, it is the Obligation of the principal
Administrative Officer concerned to administer the policy or regulation in
effect.

CI

COMMITTEES

-The comMittee 4stem provides one of the useful way; in which the.
may participate in- matters of_organization, administration, and

cOordination of institutional policies and -programs. Committees ire
important to democratic administration, and they contribute to the
efficient operation of the University.

FACULTY STATUS COMMITTEE-

e Faculty Status Committee is responsible to the faculty. It has nine
members, each.serOng for three years. Three members retire annually at
the beginning,of the last week of instruction.prior to final examinations
irithe spring semester and are not eligible to succeed themselves immedi-

.ately._
Any Member of, the factilty may bring a problem to the attention of

thj committee.

Nominations. At a 'meeting of the faculty, to be held withir the last
.two weeks of March, a nomMating cominittee composed of two mem-
bers of the..Faculty Status Committee and three other Members of the
faculty deSignated .by the Faculty Status Committee submits to the
faculty a list of six nominees for the three vacancies to be filled at the
beglnning of the last 0 week of instruction prior to final examinationi in

r the spring semester. If there are vacancies caused, by death or resignation
during,llie previous year, the nominating committee will also subMit two
npminations for each vacancy. NorMnajions fronv the floor at a regular
faculty meeting may also be made. 0. -r-

If membership on the committee fulls below seven during any one
year, a special election is held to fill vacancies. Nominations at special
elections are made' in the same way as at the annual meeting. If
vacanCies occur during the-summer, the Faculty Status Committee may

,
--appoint members to serve ukil October I of that year.
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Llection[ Vie election ol Faculty Status Comnuttee members is by
mail ballot. The ballot carries the names presented by the nominating

any additional names nominated in 4he faculty ineeting, and
space to write in the names of any othei ,candidates. This ballot, whieh
is mailed to the iiieinhers of the faculty, is to _be 'narked and returned
within tuo weeks of the inailing date nom Pullutan. The ballots are
coimRd by the I fare system of proporNnal representatiou.

Leave of Aluence. II 1 _member 01 the Faculty'Status Committee
goes On leave for a period of lour months to a year or for any reason is
unable to parnhpate in the Worh of the comnuttee for a similar period
of tMie, the conunittee is empowered to appoint a replacement for the
oeriod of absence Antetnber who anticipato a longer absence should
resoi so that the vacancy may be filled at the annual. election.

Powers of an imatee. fire Faculty Status comminee has power
elect its.own officers, fix dates ot its meetings. mak t. its own rules of

procedure, designate other members of the faculty to assist in its work,
,and make report:: and recommendations to the faculty 'and to the
President. The function .of the Committee on Faculty Status slrall
include the conciliation and !adjudication of disputes within the faculty
and.betw::en members of the faculty and the administration. The com-
mittee shall make periodic reports (at least annually) to the Senate and
to the faculty concerning its operations_

Alter giving reasonable notice, it may call special 'meetings of the
faculty or any component thereof. The head of the committilie presides
at such meetino.

By recommendation of the Resident histnictional Staff and apprOval
of the Board of Regents, the Faculty Status Committee is required to
convene the Resident Instruc ional Staff during the month of October
of ach year.

Assessments. For defraying nbLessa expenses of the Faculty Status
Committee, the facility may vote such assessments as may be necessary.
These are payable to the treasurer of the committee.
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Faculfy Personnel Pol cies

Personnel policies and procedures of Washington State University repre-
sent the cooperanvo cliorts of the faculty, the administrative officers .
and the Board of Regents to develop and maintain a superior faculty.

WSU subscribes to the principles and law; of the state or Washington
and the fede'ral government, including applicable Executive Orders. rela-
tive to civil .rights, and all rights, privileges, and activities of the UfliVer°
-SOY are made .available without regard to race, creed, color, sex, or
nationaF origin. The, University has endorsed an affirmative action policy
for faculty canployment. WSU suhscrWcs to the 1910 statement on
academic, freedom and responsibility of the American Association of
University Professors.

SELECTION

The department (or other unit), with the approval of the Principal
Administrative Officer, initiates a recommendation for appointment to
its faculty. The President, hy delog:dion orauthonty from Ow Board or
Regents, makes all appointments and submits an annual report to the

Board,, of Regents. The President usually discusses with the Board of
Regents the appointment of Principal Administrative Officers prior to
the appointment. Every recommendation made through appropriate
channels to the President should include, from individuals ptofessiomIlly
competent to judge, three recent letters with respect to the professional
education, training, experience, and other qualifications of the person
recommended.

Adherence to. or membership in, an organization, -group,- or move-,
IF:' vn to ie illegal or know9 to advocate the overthrow of the

by force yr violence disqualifies a person from employment,
cs a record of advocating violence or encouraging unlawfuldikup.

,n at other institiltions.
Each faculty position has, and should have, unique distinguishing
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features. In addition to tlw professional qualifications necessary for
specific positions, certain intributet, :ire desirable. in varying degtee. in
all academic milks and positrons iindare always to be considered in
making recommendations foi appointment to he Resident Instructional
Staff. These include-

IsaLhin. and reseancli abilitv.

2. High standards or scliolzirsliip.

Ability to speak until vote

4. Breadth of intellectuakinterest.

5. lincresi and iptitinde ni dealing with the problems of individual
students.

h. Pelson:II attributes such as innten_init, initiative. diligence, open-
mindedness. objectivity, cooperativeness. and commitment to equal
opportunity.

EMPLOYMENT

All new faculty positions allocated from appropriated funds are assigned
to administrative units by the President or. through his delegation, by
the Vice 'President- Academic. Modified position:i or positions trans-
ferred from one unit to another require special approval.

When a position becomes vacant, it is subject to reconsideration, and
the department head ts expected (I) to report the fact promptly to the
Principal Administrative Officer concerned, who will iiscertain from the
Vice President Academic whether the expected Vacancy may he Oa,
and (2) to initiate a search for the most hig* TRIM-led available
candidate for the approved position.. No commitment is to be made
until the proposed appointment li?s been approved by the President or
the appropriate administrative officer authorized by him to act on such
recommendo tions.

The initial responsibility for seeking and recommendhrg candidates
1

for authori'zed faculty positions lies with department (or other unit)
heads, who should recommend an appointment Only after consideration
hy all available department members and after consultation with the
-Principal Administrative Officer concerned. Where appropl late, consulta-
tion is to be encouraged with representatives of other departments,
colleges, or teaching programs to which the wtirk proposed in the
particular appointment is substantially 'relates!.

No faculty member, department head; dean, or other administr: ive
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officer shall vote, make recommendations, or in any other wav [hei-

r ue in the decision, of any [natter which may directly affect the

appointment, tentl.5 moniotion, salary, or other skims or interest ot

such person:s parent, child, spouse, sthhiiig. m.law, or close relative.

However, it is the policy of the University that there shall he no

prejudice against a faculty membr or candidate for tr fat..tilty position

whose spouse or other relative is employed by, or is a candidate lot

employment with, the University. This policy applies within as well as

between departments and colle,es Of the University,

When an agteetnent has been reached regarding he applicant best

suited for the position, the recommendation for appointment is sub-.

(tinted on the plescribed form and with the required supporting infor-

matimi by the Prineipal Administrative Officer concerned. All under!

standings. promkes, and the like pertaining to the proposed

employment :Ire to iecorded in writing on the standard form or attached

to 1, Recommendations l'or ;ippouttmen't to all positions :ire made to

the President as follows: t l'aculty personnel nd giaduate irssistants by

the Vico President- Academic; (2) classified staff by the Vice President

Business and Finance,
If. approved by the appropriate officers and the President, the posi-

tion is offered in writing to the mospeetive appointee.

1 VIOLS 1 EMPLOYMENT

All appointments are made in writing. The letter of appoinimen-t

specifies the conditions and terms or emplpyinent as listed below, l'he

original goes to the appointee, and a copy is retained for the personnel

file in the President's 011iee..This letter of appointinent (a copy of the

prescribed emploving,lorm- Personnel-Action Form) and the acceptance

the position by the proposed appointee constitut- the contract

o .ween the eniplOyee and the Board of Bogenis.

The letter of appointment includes, by specific statement the first

tour of the following items and, by statenient or reference, the ro-

mainder:

1, Title.

2, -Salary.

3, Basis ()I' service. Academic-year basis. ainiu4 basis, or for a stated

period. (The academic year is defined :is September 16 through June IS..

Annual is defined as July 1 through June 30.)-

4, Any special understandings, promises. ot conditions. Thes

included in the letter of 'appointment and on the Personnel Ac

to be a part of the contract of employment.

30
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5. Relocation exl)en household and personal effects). Payment (if
relocation expenses for permanent new faculty employees nnist be
approved in advance hy thc Vice Presilent Academic and must follow
requirentents set forth hy state regulations. Per diem :tad personal
transportation expenses l(1 t !elocation ate cocied. A tormal lequest
to offer payment ol relog,:ation expenses must be made by memorandum
In triplicati: from the -original department, approved hy the Principal
Administrative Officer, :Ind submitted to the Vice President= Academic.
The memorandum must be accompanied by a properly completed and
approved Petsminel Action Form and a Departmental Requisition. If
approval is granted, this will be indicated on the Personnel Action Form
and the letter of employment. (II the :ietion is not approved, :ill papers
will be returned to the Principal-Administrative Officer.) In :di cases, the
prospective employee must agree to reimburse the I lniversity for any
funds paid tor telocation exiNnses it he or she resigns, or causes his or
her termination, within one year of ,the daft of employment. (For
further information on relocation expen, see siness PAcies and
Procedures. distributed by the Vice President-13usitic ss and Finance,)

6. Periods of uppolmi llnelit,

7. Payment of salary. It is understood that each faculty int:miter who is
employed on an acOemic-year basis earns re ninth of the annual salary
for each month of service during the academic year; however, the salary
is paid Lwerka twelve-mouth (vrioll. A faculty member appointed for a
single semester receives the entite salary (normally onr 4ralf of th6
annual salary established for the position) during the semester of em-
ployment. A semester is defined as four and one-Half months, either
September 16 through January 31 or February I through June 15.

8. A Faculty Pers nnel Questionnaire is required from each faculty
member.

9, Manual. The Faculty Manual is the official guide to policy and
procedure and should be considered a part of the conditions of employ-
ment. It cannot and does not foresee every possiblecontingency, but it
should he consulted and followed whore applicable as a means of
resolving questions regarding the service of an enfployee. Future editions
of the Manual, however, must apply when.current, regardless of provi-
sions in force at the time of original employment,

COURTESY APPOINTMENTS

Ccrtain professional persons are fr'equently associated with the Univer.
sity, either in subject-matter dpartmcnis or in outlying units, and such

26
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perAns are recognized as working members (il the department or unit...,
II the professional qualific".atiMis of these persons are such thar

Mdividuals would be eligible for regular faculty appointments, they

may be recommended for courtesy appointments :Ind extended a wele

come in iTc(.7)work and recreational activities of the University, NI nen.
f

lady in those of the department or unit. faculty status on the Univer-

sity staff and permission to use University facilities are extended to the
cooperating member. A courtesy appointee who has become a member

of the craduate Faculty, who directs graduate students in thesis or

research, Or Who is a member of a graduate student's thesis imittee is

ehgible for recommendation to appropriate academic ran
A Collitetiy appointment -is made for no more than Eirer, years or for

the term of a project for which the appointment is made, whichever is

less. After appropriate review, such appointments may be renewed. Since

the holder tit a courtesy appointment receives no salary from the
University, participation in the retirement and insurance plans and vot-
ing pnvdeges in faculty matters are not granted.

ANNUAL REVIEW

It is the policy of WSU to encourage the pror-csional advancement of
meinbers of its7'faculty commensurate with: thm abilities and the, effec-

tiveness or their services. Among ,the encouragements to superior service,

HO factors are more important than the policies concerning advancement

in salary and rank. ,

Annually, the status, qualifications, aud performance of each facult!,

member are reviewed by the appropriate administrative officers.
Each faculty member is expected to provide his department head a

curriculum vita which wihi include information concerning education,

instructional performance, research activities and publications, awards.

und professional experience, activities, and affiliations, together with the

nainzs of professional colleagues who might serve as reNrences. This file

be up-dated annually to keep the information current. A non-
,

tenured faculty member should add biographical or other information to

asist tenured faculty in reaching, a recommendation at the time of
tenure consideration.

To assure that salary ,increases and promotions will be made ohjec-

tively, equitably, impartially, and as a recognition of merit, the policies

and procedures given- below' are to be observed. Rccotnnuentiuns
follow :the same administrative channels -used for employment. In

addition, to qualify for salary increases and promotion . a faculty mem-

ber is expected to observe all policies applying to faeu i covered in the

"Freedom and Responsibility".section of this Faculty yanual (see pages

4-7).
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liLLilI m rs ivill he recognized for those activities which :ire
.carried out to assist the University in its instructional, research, ;Hui
service libjeclives. Mc Riding die patenting and licensing of inventions,
die receipt of developmeni Muds. and other ',voice1 and program deyet.
opment.

Except imder unusual circumstances, recommendation for ilicicase in
salary or promotion will be acted upon only lit the time of the iinnual
revim_and change in salary or in milk Will not he nude to Inet:I the
conipetilive offer of another instinitiln. Such a policy is necessary for
sound financial management and as a means of onstiiing, equitable
consideration of the merits of all faculty members.

'HMV IN 'ANK

llici1use lii 'Aar\ Ind adv.incenient in rank are not automalic. Promo-
tion is not to be regaided

u guarairteed upon completion ,of a given,
term 11 scrdee. In both cases, demonstrated merit', ;Ind not years or
service, is the guiding factor..

Rcs

The lollowing ptimary criteria, in addition to acceptable professional
training and personality and character traits . are used in evaluating the
qualilication of a member of the leaching facuhy for psible :idvaitce_
mein in rank:

I Teaching effecti in lower-division courses.

Teaching effectivene er-division and graduate course

Research. creative scholarship, or prolCssional.achievement including
the ability to obtain external funding teaching. I.-search, and
extension projecis.

4. Services 10 the institution and to dy public .

ontributions to the equal opportunity and affirmative mcliii efforts,

The differentiation anion these criteria inay not be precisely defined.
Ilowever, it may be assumqd that there is a relationship among thero
and that effective teaching. reseatch, and creative activity go together,
Superior teaching and scholarly productivity are considered the most
important professional qualifications for promotion in academi-c rank.

It is the policy of the University to encourage and, within its means,
to facilitate original creative research on the part of members of its
Resident Instructional Stall who have a genuine iinterest in and aptitude



for it. Faculty ate etteotirugetl t(I seek eternaI support Col their reseAch
r and scholarly activitles.

Promotimi to prolessoiship. ii iare instances( way be ioade in recog-
nition solely of outstanding teaamg in in recognition solely of suwoor
research. The professor especially is expected to he one
represent the University with distinction(

who may

Criteria f( i 1:csearelt

The University seas hei employ tor reseaRli positions pers( ns who have
siiit:hhe iptitude( training. 'and ex.pertence Ui research. ni addition to
acceptable character and personality traits. Both fundamental and
iplietl FeSt,aleh arc important in -the over-all rcvspreh progiam. The
following primary criteria ne used m evaluating eligibihty lor possible
advaircement ni rank:-

Research productivity in fundamental Iv applied researdi. determined
by quality and number ol puhhcations. progress reports. patents( and
professional recognition(

2. Accomplishment ni creative w rk tnt!- IppliL till it haste research
findings

.3, Ability to communicate effec qv research findings. new applica-
tions, and trihlttits .

4. Ability to, direct research p j and to nutikne colleagues and
graduate students in poiductive and significant research,. including the
ability to obtain external funding for teaching( research( and extension
projects.:

5. Services to the instirution ;Ind the public.

h. Contiibutions to the equal opportunity and affirmative action eM

A person with full research rank especially is expected to rcpr
University with distinction,

Olt IE /;:v

nt bIte

Extension workers. as :i part of the faefflty. represent the University
within the state( ln addition to acceptable character and personality
traits, eligibility for possible a!v:irieenient in rank is judged by these
criteria:

I, Effectiveness in analyzing prohlems of individuals. groups, and com-
munities, and in planning necessary work.



1 Ability to organize and indite the resources of the people the

University, and government agencies in carrying iiilt programs.

3. Ability 16 speak ,ind wine effectively and to cmm imininicate ideas to
others.

4, Personal letidership and ability to develop leadership in oth r

5. Mort toward professional development. including York toward an
'advanced degree. OF colirties in appropriate fields.

6. Contributions to the equal kippmfunity and allionative action efforts.

To be appointed or advanced to 11111 extension rank, a person is ex-
pected to be able to replesent the Univelsity with listinction.

Criteria for nil' Mid)

In addition to acceptable character and personality traits. the following
ocrderia are used in evaluating the qualifications ot a member of-- the

Library staff for possible advancement in rank:

I. Effectiveness in handling library services for the undergraduate pro-
grams. the graduate programs. the research programs, and e

2. Elliciency in pertormance of library technical operations.

3. Administrative abilit,' and capacity or Aim iStrafiVe F

.4. Achieveittetit in research and scholarship.

5. Services to the institution and the public.

o. Effort Edward professional development. including work toward an
advanced degree or courses in appropriate fields.

7. Contributions to the equal opportunity am,Laffirmative action elk rts.

To be appointed or advanced to full lihrary rank, a person is expected
to he :ible to represent the University with distinction.

TENURE

Tenure provisions are designed to assure the widest possible range of
freedom for scholarly inquiries in teaching, re4earch, and extension for
faculty members on permanent, full-time appointments and for those
faculty members t)11 permanent, not-less-than-hanime appointments
where the basic expectations for ob performance are the same as for

0 0
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full-time faculty josmtums issoeijtcd with tenure. The decision to associ-
ate tenure With a position rests with-the program, department, or
division Offering the position. This decision must be made at the time
the job description is developed.

Tenure is grtinted umiI for n. mdLmlimL rank or professional stimis
within programs, departments, or service units. Department heads. deans.
directors, and other administrative officers do not acquire tenure in
administwive positions. To qualify- for tenunL, the laculty member is
expected t observe all policies applying tic faculty in the lcreedom and
Responsibility-.-section or this Faculty 'Illannal (see pages 4-7), Except in
extraordinary circumstances, such as rinancial exigencies or elimination ot
tunct ion, these tenure provisions apply.

he acquisition of tenure reqnires' affirmative action by the President
of the University by delegation of authority frOm the Board or Regents.
Tenure, once granted, is retained by the- faculty member until he or she
ceases to he an employee or the University or reaches normal retirement
age.

When a tomer faculty member who had tenure is reemployed io
comparable position within two years, tenure,mny he given immediately,
though the usual proeedures must be followed. In other cases, the itime
of prior service to be counted toward tenure must 'be negotiated at the
time of reemployment.

If a tenured, person takes a different faculty position withM the
institution on a permanent basis. tlte receiving department must ,asstime-
the tenure obligations' accompanying the transfer. In the special, case Of
die formation of a new unit, the prior tenure ()Leach faculty member
will be transierred to the new unit.

A faculty member whose appointment is budgeted on a continuing
basis in inure than ono unit may be granted tenure, provided that the
positions are permanent and provided that tenure is granted in all units
simultaneously. Such tenure implies no obligation for one unit to in-
crease _the employment of the person beyond the budgeted portion in
.the event that duties should cease to exist in another unit. This policy
applies to a person holding a joint appointment in instructiOnal units 35 -

woll . as to a person with duties divided 'between teaehink, and non-
teaching responsibilities in a staff having faculty status.

fn special circumstances involving a joint appointee, one unit.- may
request permission to assurne an additional portion or all of the tenure
responsibility for the faculty member, and in this case the other unit or
units accept no respohsibility for continuation of the position.

If the duties of a nont ed faculty' member change so as to result
'in a shift between units hth idgeted appointment on a continuing
basis, the date of eligibility for tenure consideration remains based on
the original appointment to the faculty.
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A person who is appointed to i temporarY position. whether part-
time or full-time, is not eligible for tenure: If a person in a temporary
position is subsevently given an appointment- without termillal dote.
the Principal Administrative Officer. at the time of the permanent
appointment, shall re(ionimend to the Vice Piestdent Academic lot
consideration-the extent to which past service slhall count toward eligi-
bility for teiiure. This decision_sliall be included in' the person's employ-
ment record.

cm-FERIA
,"'the criteria and. rocedures pertaining to tenure are ol !law importance

in the dovelopmcnt of ex'cellcnce within the faculty of the University.
General criteria for !acuity review are outlined ill this faculn, Manual.
These are tu he articulated and supplemented hy tenure criteria devel-

at the department and/or college level to emphasize goals and
objectives. hiput from faculty members of the unit and students. if
appropriate, shall he utilized in the developocnt of the statement of
criteria.

In general. departmental crii.:.ria afproprtate to the partiqilar needs
shall he directed toward eXcellence in mos( or all of the following-areas:
teaching effectiveness, research or creative scholarship, extension educa-
tion, extension service and/or other public service, effort toward profes-
sional service and advancement. academic and professional leadership.
services ti; the University, and ability to interact with colleagues and
students. Long-terni support of faculty members requires conunitment m
terms of salary and other resources: therefore, criteria for tenure must
include consideration of contributions lowaid program objectives.

-The proposed departmental criteriau shalt he provided the cognizant
adminiStrators (such as dean of the eollege. director, Vice President-
Academic). Atter administrative approval, a copy, of the approved
dePartmental criteria shall tie provided to every fjyultv member of the
department or unit.

Periodic evaluations of nontenured faculty members are to be .con-
ducted,at the departmental level. "'hese are to involve all tenured taculty
members, and student evaluations are to he included where applicable.
The tenured members of the unit are expected to establish how the
evaluation is to be accomplished (for example, in an optn meeting, in
written inealuations submitted directly to the department head, or by
other appropriate means). Followins completion 01 the evaluations, the
department head is to ineetindivIdually with each non tenured faculty
member to diScuss the results and implicatlans of the evaluation. The
purpose of the conference is to aid the facul member in understanding
how tenured members view his or her performance in- light of the
departmental criteria.
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Tenure should be recommender Nfaculty member only after a
thorough assessment and evaluation of the quality and extent of the
individual's performance in terms of .the department and/or college
criteria. input into tenure consideration should come from several levels.
including students (when the person has instructional duties), Other
faculty, and administrative officers.

ELIGIBILITY AND BRoCEDURE

A person employed filll time at the rank of instructor 'or assistant
professoror'comparable rank, becomes eligible and Must be considered
for tenure during the fifth year of service at Washington State Univer-
sity, with tenure, if granted, to be effective at the beginning of the sixth
year. A person employed fir/I /Mu) at the rank of associate professor, or
comparoble rank is to be considered 'for 'tenure during the third year of
service at Washington State University, with tenure, if granted,

wive at the beginning of The four(h year. A pr-hson employed at the
rank of instructor or assistant professor, or 'comparable rank, who is on
not-less-thon-halt-time, permanent appointment is to be considered for
tenure during the sixth year of service at Washington State University,
with tenure, Ji granted, to'be effective at the beginning of the seventh
year.

Any exceptions to these procedures and any special provisions, in-
cluding any, decision on the amount of prior service at another institu-
tion to be consIdered toward tenure,: must be included in the original
appointment. Time spent on leave.,without pay is not included in,time
in rank' applicable toward tenure.

Computation of eligibility is made from the preceding 9eptembetr.16
for persons employed at any tinie during the first semester and -from the
following September l6 for_ persons employed during the second semes-
ter. Appropriate .adjustments are made, for persons on twelve-month
appoin [Men ts.

'FaQuIty members without 17(ure Who are promoted to a higher rank
are eligible for tenure only after .conrpletion of the terms of service
required for eligibility for tenure in the rank of their original appoint-
ments:

-ir the fraction _Of 'a faculty member's porthole appointment is 'Irt-
creased in the 'same department after he has been granted tenure, tenure
for 4 increased portion of the appointment must. be granted auto-..
matieolly. If the increase is for less than half time anil is in another
department or program, no tenure will be associated with the increased
portion ,of the appointment.

At the .time of tenure consideration, all Faculty members with tenure
in the candidate's .department,Ineluding.those who will retire prior to
the effective date of such grant .of tefiure, are_given the- opportunity, to
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fill out a lorni for nomina ton for tenure. (At least five persons must
complete this tenure form. The Vice PresidemAciidemic deternUnes
who shall complete the form when there are noi=live eligible voters ill a

unit.) The recommendations are forwarded by Principal Administrative
Officers to the Vice PresidentAcademic.

The complete curriculum vita. file (referred to On page 17) for a
!acuity member under tenure review will be available to each tenured
member within theldepartment or unit: It is expected that professional
evaluations for a e.andidate shall he obtained from persons in other units
ur the University and from outside the University.

Tenure must be granted, deferred, or denied. Grant of tenure becomes
ellccuve tiln September 10 01 the lorirtli year, the sixth year, or the
seventh year, respectively'. The graht of tenure may be deferred: how-
ever, a person ordinarily will not be continued on a nontenured status
!or more than two years. Upon denial of tenure, nOtification of nonre .
appointment will be given at least twelve months iri advance of the
termination ,01 services and' no later than the end of the third year. the
fifth year, or the sixth year. respectively, after the initial appointment.

Notification of the granting, deferral, or denial of tenure shall be
.given in writing to the particular faculty member as early as possible in
the arademic

When the Tresident is going to recommend to the Board of Regents
that tenure he denied a faculty member, that !acuity member will be so
infornier at least 48 hours prior to the meeting of the Board of Regents
at which tenure decisions will be reported. Up to the time that the
meeting of the Board of Regents commences, the faculty member may,
if he or she chooses, resign front the Unive'rsity. The effective date of
such resignation shall he:the date upon which the appointment would
have been 'terminated if tenure had been denied. Or earlier if mutually
agreed to by both parties. If the faculty member does resign, no
reference'will appear in his or her personnel file that tenure Mas denied
or that a recommendation to deny tenure was made.

A faculty member who has been denied tenure may, within 30 days
after notification of nonreappomtment: petition the Faculty Status
dimmittee to review the decisihn, either based upon an allegation of
violation of academic freedom Or based upon an allegation of inadequate
consideration,

If a -review by the Faculty Status Committee is requested, the
Committee shall determine its own procedures for hearing the matter,
shall conduct its review as expeditiously as possible, and shall report its
findings to the President,-or his designee, and to the faculty member
within 60 days after the request. The President shall then communicate
a decision to die 1.1culty member.within 15 days,
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A tenured person .whose position has been eliminated also Ints the
,

right of appeal to the Faculty Status Counnutee,

LEAVE OF ABSENCE AN VACAT1 N

ANNUAL LEAVE

The vacation provisiOn in the terms of en,ployment is intended to
provtde opportunity for periodic leisure and relaxation, free from
oil-16A, duties. Vacation time, therei-ore. is not regarded as a leave of
absence. Faculty, other than those on academic-year appoirtment, urn
annual leave at the rate of 14 _2/3 hours per -month of completed
service, nOt tO exceed 22 working days per year,

Arinual leave shall be computed on the basis Of the fiscal year.
beOnnitt.g July 1 and ending Jurie 30. Leave for'any fi'scal year
may be naken\(vith proper approvals) at any tiie up to December 31
'following, exce.What such leave may not exceed the amount e'arned.

A faculty member on arinual appointment (not supported by external
funds), with the approval of idministrative officers, may have annual
leave, not _to exceed 22 working days, deferred lirom one year to the
next.: Report of such deferred leave is to be made on the Faculty .Leave
Report by December 3r following the fiscal ydar .,5,h leave-was earned.
Such deferred annual leave is to he used within tl9b, next calendar year.
Deferred leave not used by December 31 of the following year is lost,

ACADEMIC-YEAR FACULTY

Menib'er.s br the faculty on academic-year appointment arc free to seek
other'employment in the summer, tO do consulting work, or to study.
Summer ernployment by the University of persons on academic-year,
basis is not preeluded, Nit no obligation exiSts to provide such employ-
ment.,

DOLIDAYS

The University establishes a schedule I-- each year, including ten holt-
days. This schedule is available from the Office of the President and is
published in the "University Bulletin." If a holiday comes on Sunday,
the Monday following will be observed; if a holiday comes on Saturday,
the Friday preceding. will be observed,

legl holidays Will he observed by all staffs-as nonworking
days. However, ff any single otganized staff deddes for itself that it
wishes to work on any of these holidays, such determination is its
-prerogative. This determination will not bind any Other staff to such
observance., For example, the Resident tnstructional Staff heretofore has

4 0
35



Assistant Attorney General

Development
Officer

Director Affirmative
Action & Special Programs

Director
Alumni. Relations

Director
ntercollegiate Athletics

Director -Systems
& Computing

Director
University Relations

General Manager
Student Publications

University
Editor

vice President
Student Affairs

Dean of Students

ASWLI ActivineS &
son Compton Union Buikling

rector Career Services &
Placement Center

ireclor
Residence Living

Director Student
Counseling center

Director Student
Heall Service

Dean
College of Agriculture

Director
Dcilities Planning

Director
Physie'al Plant

I g
Director Safety

Dean
Coliege of Economics & Bu n

Dean
College el Education

GotIrge. of Engineering

WASHINGTON STATE UNIVERSITY'
ORGANIZATION 'MART

SEPTEMBER 1976

4 I

Dean
College of_Horne Ec

Dean
Colle e of Pharmac

Dean College ol
Humanities

Dôirn Colleat of
Natural Scl



ird of Regents

'Pasident

ye VII.Ze PreSident

Presidtra
less & Finance

Astistant Vice President '
Finance

Controller

Director Classified
Staff Service

'Director
General Services

Director Housing &
Food Service

Internal Auditor

Retirement & Insurance
Officer

Vice President
Academie

Chairman
Aerospace Studies

Chairman
Military Science

Coordinator Academic
Advising Program

.iDire.ctor
Admissions

Director
Budget

Director Continuing
University Studies

Director
Honors Center

Director Institutional Studies &
Coordinator University Planning

ces & Arts
Social Sciences

ces & Arts

Dean
College of Veterinaiy Medicine

Dean Graduate School,

Dean Intercollegiate Center
for Nursing Education

Director Library

Director
international Programs

4 2



tatight classes on Wasliington's Birthday and on Memorial Day.

ABSENCE

Absence of faculty members from official duty is subject to -such.
limitations as the administrative officer in charge may determine.

SICK LEAVE

Members of the faculty are allowed sick leave with full pay under
certain conditions:

I. Faculty on academic-year appointment earn sick leave at the rate of
one working day per month of completed service or niue- working days
per year. Onc additional day of sick leave is earned for each month of
full-time summer employment.

. Faculty on annual appointment earn sick leave at the rate of one
working day per month of completed service or 12 working days per
year.

3. Unused sick -leave is cumulative up
days, not to exceed 180 calendar days.

4. Sick leave may not be taken before it
case of illness or temporary disability of
her imniediate

a maximu of 132 working'

earned and -s usable only in
faculty member or his or

5. For "-illness requiring sick leave of live consecutive days or more,
certification by a physician may be requested. Application for sick leave
in excess of 30 days must. be accompanied by a certificate from a
physician stating that the employee is unable to perform ,his- regular
duties on either a full-time or a-part-time basis. If the certificate states
that the eMployee is able to work part time, sick-leave will be author-
ized on a part-time basis only.

6. A faculty member may use accumulated sick leave during the period
before and after the birth of a child to the degree, dictated by the
condition of her health. If health complications develop which require
absence from duty beyond the period covered by accumulated sick
leave, the faculty member may ask for leave without pay after% all sick
leave has been used. A faculty member on leave for child-bearing has an
obligation to return to work as soon as her health permits.

7. The administration of faculty sick leave 'is the responsibility of the
,President and is delegated, through the Vice PresidentAcademic, to the
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Principal Administrative Officers and the department heads. Sick leave is
reported on the Faculty Leave Report.

MILITARY LEAVES

The regulations concerning leave for craiiing duty and for active military
service are as provided by state:law: 1

RCW 38.40.060 Every officer and einployee of the' State of Wash-
ington or of' any county, city, of other olitical subdivision thereof who
is a member of the Washington nationa guard or of the army, naity, air
force, coast- guard, or marine corps res rve of the United States, or of
any organized reserve or armed forces of the United States shall be
entitled to and shall be granted miit iy leave of absence from su
employment for a period not exceeding fifteen days1 during ech
calendar year. Such leave shall be granted in order that the person may
take part in active training-duty in such mapner and at such time as he
may be ordered to active training dati. Such military leave of/absence
shall be in addition to any vacation,- or sick leave to whicy the officer
or employee might otherwise 'be entitled, and shall not involve any loss .
of efficiency rating, privileges,,or pay. puring -the periad of military
leave, the officer or employ0 shall receive from 1the state,- Or the
county, city, or other politicafsubdivision, his normal pay. [1957 c 236

§ I 1 /
RCW 73.16,033 Any person svho is a .fesident of this state and who .

voluntarily or upon demand vdcates a position" employment to-cci--.
termine his physical fitness to enter, or who actually does enter upon
active duty or training in the Washin"gton _national guard', the armed
forces of the United States, or the United States public health service,
shall, provided he rifeets.lhe requirements of RCW 73.16.035, be re-
employed Forthwith: Provided That the employer- need "net reemploy
such person if circumstances have so changed as to make it impossible;
unreasonable, or against the public interist for hirn to do so: Provided
further, That this section shall not apply to a temporary position.

If such a person is still qualified to perform the duties of his-former
position, he shall be restored to that position or to a position of like
seniority, status, and pay. If he is not so qualified as a result of
disability sustained during his service, or .during the determination of has
fitness for service, but is nevertheless qualified to perform the duties of
another position under the control of the same employer, he shall be
reemployed in such other position: Provided , That such position shall

provide him with like seniority, status, and pay, or the nearest approxl-'

I Fifteen days is 'interreted as fifteen calendar days and not fifteen .

working days. 4 4
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rn tiqn thereto consistent with the circumstances of the case. [1953 c
-212 § 21

LEAVE FOR JURY DUTY

Faculty members are entitled to leave for jury duty. Those not entitled
to exemption by state statute 'Shall serve with .neither gain nor.loss in
compensation. The jury fee to which they are entitled shall be deducted
from their University salary.

LEAVE FOR TESTIMONY AI TRIALS AND HEARINGS

Subject to the limitations in these regulations concerning outFide employ-
ment, leave of absence will be granted to a faculty member fer the
purppse of appearing as a witness at trials and at. hearings. A faculty
member appearing as a witness (nonexpert) pursuant to effective
subpoena shall serve with neither gain nor loss in compensation, and the
witness fee will - be deductecL from his .UniVersity salary. A faculty
member appearing as an expert witness may be granted leave,but the
compensation of' such faculty member who is uot granted leave shall he
adjusted in accordance with regulations relating to outside employment.
A faéulty member who is granted leave shall, within the regulatiout
concerning outsfde employment, be entitled to retain the expert witness
fee.

Any. appearance in conjunction with official duties shall be on
approval of the President or his designee.

If a faculty member appears professionally in connection with Univ-er.
sity duties, he or she shall not be granted leave, with or without pay,
but shall remain on salary and be-reimbursed only for actual expenses
incurred. Any compensatiOn accruing from such representation'shall be
paid to the University.

Whenever possible, and to the greatest extent possible, scientific and
technical information requested of University employees by particip:ants
in legal actions shall be- furnished by deposition in the office of the

ployee from whom the information is Vught.

LEAVE WITHOUT PAY-

For important service, to the state ar to the United States, leave of
absence withioiit pay ordinarily will _be granted to faculty members.
Leave without pay for 'other reasons, such as graduate or profestional
Study or acceptance oC foundation grants,,exchange professOrships, and
consulting apriointments, may be granted. A faculty member applying
for a gialit, professorship, or' appointment muSt secure the approval of,
the immediate administrative officers, the Vice PresidentAcademic, and
the Prsident prior to snbmitting the application. Leave,.if granted, will
he for a period not exceeding one year. The faculty member must state
4 0



in writing Ns intention to return to the service of tile University for .one
year' after the leave. Faculty members onleave-without-pay sta:us do

not earn annual or sick leave. \

if a faculty member chooses to strike against the University or
otherwise not perform assigned responsibilities, he or she shall inform
the immediate administrative superior of such intention at least 24 hours
in advance of acdon. Going on strike and/or otherwise willfully failing

to perform regular duties shall be considered an automatic request by a
faculty member for leave without pay. Such a request Will pormally be'
granted' for the period during which the faculty member iknot on duty,
When the faculty member fails to perform assigned r6ponsibilities,

Ithout providing notification of intent to strike; the Principal Adminis-
trative Officer, 'after consultation with the immediate dministrative
officer, will determine whether that person is on strike. T1 ese provisions
4iall not prejudide the right of the Universe to initia e disciplinary
action in accordance with the regulations provided.

PROUISSIONAL (SABBATICAL) LEAVE

Troressional leaves may be granted to faculty members sithru ignition of
meriiorious service and/or scholarly achievement in teaching, research,
and.creative .activity. Applications for professional leaves will be consid-
ered 'only from faculty members who have' completed at least five years
of active service- for Washington State UnirersitY on a permanent, full-

time appointment (academic a annual) at the time the leave is- to be-
effective. Ordinarily, professional leaves will not he granted to faculty
members who have reached the age of 64 before the commencement of
the leave,

Faculty members on_professional leave are relieved from all teaching,
research, administrative, and committee functions for tile leave period so
that full time may be devoted, to the pilrpose for which the leave is

granted. Professional leaves are to be used fdr specified projects to
further professionaistudy or development and should be of advantage to
the :University in terms of improved instruction, research, or public

service. Leaves are not granted to faculty -menibers whose priniary
purpose is working toward an advanced degree. Under unusual circinn-
stances, Professional leave may be awarded for a meritorious project that
may incidentally lead to attainMent of a degree; in such cases, leave, is
awarded on the basis of the propoied project itself, without reference to

the acquisition of the advanced degree.
A faculty membir is expected not to engage in other employment

during the period of professional leave for .which University salary, is
paid. The sum of the professional leave slary ahd any salary provided

by grants, and -stipends cannot exceed theAlniversity salary for the leave
period. Reimbursements for travel and ielated expenses (including cost-

46
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of-living adjustments) for grarilees and dependents aw not considered
salary items.

Professional leave may he granted for periods of two.se esters or 11
months at half pay or of 011C semester or six months at full pair, the
semester or month 'pattern determined by the academic or annual
appointment base of the faculty member. Faculty bn proljssional leave
do not earn annual or sick leave. Payment t*or services as a departmeru

Nr.head is discontinued during a professional leave.
ProfesOonal leaves cannOt be granted where the ongoing program of

instruction, research, or extension will he jeopardized, andieaves cannot
result in.. an additional dollar cost to the University. Administrative
supervisors must certify.that leaves will not affect the unit, prograMs or
result in additional costs.

Faculty members receiving professional leaves in a fiscal -ear Lan
postpone such to a subsequent fiscal year only at the University7s
request or because of the unexpected temporary unavailability of laborth
tory, library, consultant, or other resources required by leave projects.
Otherwise, if faculty members wish to delay leaves into the next fiscal
year, new'applications must be submitted to be considered with others
received at the later.time.

A faculty membeheciving a professional leave must agree to return
to active duty as a member of the faculty for a period at least equal, to
the length of the leave. Within one month following 'return to the
University, unless special provisions are made, 'the faculry Member nrast
submit a written report to the President, summarizing the work com-.
pleted during the professional leave and including a stTitement op how ,

the leave experiences will be utilized in continuing institdonal responsh
bilities.

Specific guidelines for making application for professional leave are
available from the Office Of the Vice PresidentAcadwic. Completed
applications, are considered by the Vice PresidentAcademic, who then
forwards his;recomMendations to the President. In some cases-, the Vice
PresidentAcademic refers leave applications to the Senate Faculty Af-
fairs Committee for its recommendation. Final apprinial.is given .by the
Presi den t.

LEAVE WITH PAY

Leave with pay- for the purpoSe of official duties or service in behalf of
the University -may be authorized by the Principal Administrative Officer
in charge or, in the case of Principal Administrative Officers, hy the
Vice PresidentAcademic.

After two years of completed service, a faculty member may request
ten days of special leave with pay. This .must be approved by the Vice
PresidentAcademic prior to leave. Further, requests may be made after
each additional two years if completed service.
4 2
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EMERGENCY'AAAVt

Emergency leave is iiflnded to apply only in the of death in the
family or other compa 'lb emergency. Such leave, with pay; may-be
gr ante d to a. faculty meinkr lzy.t.he.dearixt other Principal Administra-
tive Officer in charge, provhled the regulardritiesiof die persod con-

cerned are assumed by other staff members wittiont 'additional expense
to the University. A complete \et---16-f the leaie is to be made
promptly to the Vice President Acttd6i 4. Without allthorization -of the
President, or of a person designated b\int. such leave\with pay may
not exceed five days.

LEAVE OF ABSENCE IN RELATION TO CONTI ING IPLOIIMENT

AND TO TENURE

Grant of leave of absence to an employee for any pnrposedoes not
constitute or imply, on the .part of the University, anyrgieater bbligation
to resume or continue such employment than had the einployee
been granted leave; nor does grant of leave of absence inv.olve any
additional tenure obligation on the part of the University. N.

Faculty members on military leave, leave for jury duty, leave 'for
testimony at trials and hearings, and leave 1,vith pay earn annual and sick''
leave, Faculty members on professional leave or leave without pay do

not earn annual or sick leave. Time spent in leave without pay does not
count toward acquisition o f eligibility for tenure consideratiol

DISCIPLINARY REGULATIONS

Adherence to the Faculty Code of, Professional Ethics is the responsi-
bility of the individual faculty membel% The principles implicit in these
procedures are for the benefit of all who are involved with or are
affected by the rules and regulations of Washington State University.

GENERAL PROVISIONS

In the event a question is raised concerning the actions of any faculty

member in relation to the Faculty Code u Professional Ethics, the
requisite elements of academie due process shall be observed so.as to
preserve academic freedom and the integrity of the institution.

2. The sanctions available to be-applied in instances of violation
faculty code arc limited to one of the following:,

a. Warningwritten notice to ,the faculty member from the Vice.

PresidentAcademic that he or she has violated the faculty code i-nd



that continued or additional conduct of similar cliarcter may lead to
'more severe action:

b. Censurewritten reprimand, from the Vice President- Academic that a
serious violation of faculty code has occurred. May be coupled with a

commendation for reduction in pay and/or withholding salary in-
lit time of next annual review and/or denial or postponement

(omotion, tenure, and/or professional leave privileges.

c. Susperision.

d. Dismissal.

3. A recommendation for disciplinary action must be submitted tQ the ,

Vice PresidentAcademie by anyone with substantial evidence It may
be transmitted by or,thrdugh any of the followiffg parties:

The faculty member's immediate administrative officer.

The faculty member's Principal,Administrativ Officer,

One fourth (but not fewer than thrQ If the faculty members of the
department or organizational unit hi which the faculty member is
employed,

The University Ombudsman:

4: When, at any point in disciplinary proceedings, it becomes apparent
hi the judgment ofthe hearing.committee that the fac1.4.2Lthe case maybe such as to warrant dismissal of a tenured or nontenured faculty
member,' the provisions on Dismissal Procedures must be followed,

INEORMAL CONCILIATION PROCEDURES

1. It shall be the prerogative of the faculty member or the head of the
-department (or immediate administrative official if no head) to attempt
to resolve the problem before proceeding with these conciliatory and
hearing procedures. If they are un'successful, then in the early stages of

,,the consideration of a disciplinary recommendation, the Faculty Status
Committee shall attempt to reach a satisfactory resolution of the matter
through conciliation between the party bringing the charges and the
subject faculty member. Appropriate procedures include discussion be-
tween the party bringing the charges and the subject faculty member
concerning alleged conduct that might constitute a violation of profes-
sional ethics. If satisfactory resolution is-attained, there shall be no
further proceedings.

4 9
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2. The Faculty. Status Committee skill, F iling to effect an adjustm nt,
make a recommendation to the Vice Pre4dentAcadernic whether or
not disciplinary proceedings set forth below 'should be undertaken. If its
recommendation is that no disciplinary proe edings be, held. and the
Vice Presidentkagrees with this recommenda(on,- there shall he no
further proceedings. If the recommendation is f r formal disciplinary
proceedings, and the Vice President agrees, then the Cordial hearing
procedures described below shall be instituted. If after consultation
between the Faculty Status Cdnunitte& and the President, no
agreement can be reached concerning whether or not fo disciplinary
proceedings should be undertaken, the decision shall be Vice Presi.
den t's.

3 I imediately after it has been ascertained that formal hë Ing pro-
'ngs will occur, the initiating party will prepare 3 state cot of

charges,- framed With reasonable particularity, which the Vice Pres' ent
Academic shall transmit to the faculty member, the Faculty Sqts
Committee, and the i.ippropriate administrative-officer or officers.

FORMAL HEARING PROCEDURES

1. Within ten days- of the receipt of the statement of charges, the
Faculty-Status Conmiittee shall appoint a hearing committee composed
of three members of the faculty. Alternates shall also be appointed so
that vacancies on the hearing committee wising for any reason may be
promptly filled. A member of the hearing committee or an alternate will
remdve himself or herself from the ease if he or she feels disqualified for
bias or conflict of interest. Eiich party will have a maximum of two
challenges without stated cause and additional challenges for cause,
satisfactory to the Faculty Status Committee,

2. The hearing conmiittee shall elect a presiding officer from among its
members and shall make its oWn rules for governing the conduct of the
hearings. The proceedings of the hearing committee will be accomplished
with as much dispatch as possible while recognizing the need for the .

parties to have sufficient opportunity to prepare their cases.

3. l
. rvice-by certified ma l of noticeofliearing with specific charges in

wriI ig will be made by the hearing committee to all principal parties in
the case at least five days pridr to the hearing. Upon request, the faculty
member shall be granted up to two additional five-day periods in which
to- prepare a' caie. The faculty member may waive' a hearing .or may
respOnd to the charges in writing at any time before the hearing. If the
faculty 'member waives a. hearing, but deniq the charges or asserts that
the charges do not support a finding Of violation of the Faculty Code of

50
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Professional Ethics, the hearing committee will evalyate
evidence, and rest its recommendation ,upon the evidence in the record.

4. The hearing committee,, in consultation with the Vice President
Acadepic and the faculty member, will exercise its :judgment as to
whether the hearing should be public ot private.

5: During the. proceedings the faculty member shall have the right, to
have a professional colleague as an aeademic,advisor, and both he or she
tind the institution shall be entitled to leg',11 counsel ()f their own choice.

6. A complete record (which may be a tape) of the hearing will be
maintained, and a copy made .at the expense of tlie institution will be
available on re'quest to the -faculty member,. the hearing committee, and
representatives of the institution.

7. The burden of proof that the Faculty Code has been- violated rests
with the institution and shA be satisfied only by_ clear and convincing
evidence in the record considered as a whole.

8. The hearing committee will grant adjournments to enable either
party to investigate evidence concerning which a valid claim of-surprise
is made. It may grant adjournments whenever in its discretion such
adjournments will contribute to its deliberations.

_

9. The contesting parties in the case will be afforded an opportunity tp
obtain necessary witnesses and documentary or other evidence. The
administration of the institution will, insofar as it is possible for it to do
so, secure the coOperation of such witnesses and make available neces.
sary documents and other evidence within its control.

10. The faculty member and representatives of the institution will have
the right to confront and cross:examine all witnesses. If the witness
cannot or will not appear and the committee determines that the
interests of justice require admission of such statement, the committee
will identify the witness, disclose the statement, and, if possible, prOvide
for interrogatoriies.

I 1 . The hearing committee will not be bound by strict rules of legal
evidence but will make every' possible legal effort to obtainevidence
that is or probatiye value in determining the issues involved.

12. The findings of fact and the decision will be based solely on t e

hearing record.

13. -Except foi such simple announcement as may be required, covering
the time of the hearing and similar matters , public statements and

4
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publiCity about the case by.the faculty rnember, administrative officers,
or other participants in the disciplinary .proceedings will be avoided so

-.far as possible. The Vice President=Academic and the faculty member
vAll be notified in writing of the decision and supporting arguments of
the hearing committee Mthin ten, days of the completion of the- hear-
ings.

14.1f the hearing committee conclindes that the case for disciplinary
action has not been established bY the evidence in the_record, it will so
report to the Vice PresidentAcademic, and ordinarily this will,termin-
ate ,the proceedings. if the proceedings are terminated, a statement
clearing tbe defendant will be prepared by the committee, countersigned
by. the Vice PresidentAcademic, and made available to the defendant.
if the hearing committee concludes that the case for disciplinary action
has been established, it will recommend to the Vice PresidentAcademic
the disciplinary action it deems appropriate with suppi31rting reasons.

ACTION BY THE VICE PRESIDENTACADEMIC

J. If the Vice President objects to any part of the report of the hearing
committee, he shall state his objections and his reasons for them in
writing and transmit this document within ten days td the faculty
member and ate !wring committee. The Vice President shall provide at
least five days for response by the committee and faculty member
before making a decision in the case.

2. If disciplinary action is recommended, the Vice President will inform
,the faculty member and the hearing committee and upon written
request of the faculty member, transmit to the President the record of
the case.

3. The record going to the President as a minimain will include the
statement of charges, the hearing record, the recommendation of the
hearing committee, tlie Vice President's objection statement, the resub-
mission reports of the faculty member and the hearing, committee, and
the Vice President's rejection statement, if any.

4. After final determination of the case, it shall be the responsibility of
the Vice President to inform the faculty member of the outcome,
including any of the sanctions to be put in effect.

ACTION BY THE PRESIDENT

I. The President's review will be based on the record of the committee
hearing, and it will provide opportunity for argument, oral or written or
both, by the principals at the hearing or by their representatives. The
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decision of the tearing commit
President will ("return ths7_cpse to
written objections.

2. If it is returned by the
hearing committee will then

will eitlibr be seistained,- or the
the hearing committee .with specific

President to the hearing committee, the
reconsider, taking intg-aci:ount the stated

objections and receiving new evidence if, necessitry, and submit,ii final
.report to the President. 11- eVidence is taken, the faculty member shall
have the right to academic due process accorded at earlier stages of the
.proceedingi.

3.`The President will make a final decision only after study of the
committee's final report and m accordance with the-principles implicit
in these procedures, which are designed to protect the rights of thc
individual as well as the integrity of the University. The decision of the
President may be appealed to the Board of Regents.

.SUSPENSION

Until the i1riJ decision concerning disciplinary action has been reached,
the faculty m mber-will not be stispended, or assigned to other duties in

Q

lieu of suspension, unless immediate harrit, to himself, lierself,-or others.
or to the operation of the University is threatened bycontinuance. A
suspension of more than ten days must be considered by the Faculty
Status Committee, and its recommendation must Le given serious con-
sideration by the Prcsident.

TERMINATION

Employment may be terminated ip any 01 i he following

NONREAPPOINTMENT

A member of the faculty, whose appointment is without terminal date
and without tenue, will be advised in willing by the- department head
as soon as it has been decided- that the appointment is not to he
renewed. Normally,\this decision shall be made by the department head
in consultation with\the dean and tenured members of the department
involved. This notification will be given to the faculty member as
follows: (I ) at least 'three months in advancc of the termination of
services if he or she is in the first year of employment; (2) at least six -

months in advance of the termination of services if in the second year
of employment; (3) at least 12 months in advance of the termination of
services if he or she haa been employed by the University for tvio years
or longer.
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A:faculty member with an appointment carrying a terminal date, if
once reappointed beyond the original termi;-al date, will be subject to
the-same standards and procedures for nonrea,pointment as described
-above.

Except in extraoreinary circumstances, such as financial exigencies or
elimination of function, these provisions of nOtification apply.

RESIONATION

A member of the faculty with teacifing responsibilities is expected to
complete the academic year unless the appointment is for a shorter
term. Any member of the faculty with teaching responsibilities who has
decided to terminate services with the University is expected to notify

- the dean in writing at the 'earliest possible opportunity, but not later
:than May 15, or 39 days after receiving notification of the- terms ofrthe
appointment for the coming year, whichever date occurs later. -A faculty
member without teaching responsibilities is expected to Ove at least two
months of notice, and Principal Administrative Officers are expected to
give-at 16ast four months of notice of resignation. The faculty member

. may properly request a waiver of this requirement of notice in case of
,hardship -or in a situation where be or she would otherwise be denied
substantial professional-advancement or other opportunity.

Unless otlferwise mutually agreed,) a faculty member who terminates
sersice without giving due notice or Who fails to complete an academic
year or.other term for which he or she may have beed.employed, except-
under extraordinary circumstances, 'is regarded as having broken the
terms of the contract of employment with the University.

Breach of contract usually places the University in a position of
hardship in meeting its responsibilities to its students and its services to
_the state. Such action is regarded also as a breach of professional ethics.
A complete account of any irregular resignation will be written into the
permanent record of the person concerned.

TERMINATION UNDER EXTRAORDINARY CIRCUMSTANCES

Ter-mination of a tenured appointment- or any other appointment Rfore
the end of the period of appointment- may be based_ on financial
exigexicy; discontinuance of a prograin or departinent of instrUction, or
mddical reasons:-

A financial exigeney exists when the President, Or his designee, aft r
comultation-with the Principal Administrative Officers and appropriate
faculty comniittees of the Uniirersity, has declared that reductions in
force, reallocation .of faculty positions, elimination of function, or re-
ductions. in salary arc necessitated by budgetary crises,. leOslative
rilearlda.les, declining enrollments, or other cause or combinution of
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causes. A titiamial exigency may he declined in anticipation of die
ensiling biennial budget period, hut will not normally eveed the dura-
tion of a biennial budget period without a inrther declaration that the
:Rivera' cm..-unistar.-es persist or me anticipated to persist he Ind the
hionnial period,

Retort: moninafing iii ipuuuuuuuuuuitit Ii caIis oh the discontinuance of a
prograM ,7' department id instructimi, the institution will make an

fort place the affected faculty member in another suitable positihn
tnshnItItql. It an appointment Is terminated home the end of

the pciaod of appointment . because of Imanical exigency 01 hee-allse tut
discontinuance in a !migrant Lit instruction. the released faculty

member's place will not be filled hy a replacement within a period of
two year s. unle.%s the relcased faculty member has been offered re-tO nut o nulL fink' within which to accept ot decline it .

l'inunnatnin may hc erfective for all faculty, including those on
itt it servwg, Lin any day ot the calendat !enured

1.multy's-alternhers holding annual (twelve-month) appointments shall be
entitled to receive Lit least twelve calendar months nonce ir advance ot
termination for reasons of financial exigency or elimination id Itnetitin .

Fenured faculty menthers holding academic-year (nnte-montIO appomt-
moms ',lion he, entitled to at least nine ,alaindat months' notice III

advance, i)1 termination tor reasons 01 financial exigency or elimination
of function, provided that the three summer months not part of the
usual academic year (which under the current academie calendar is the
period from June 16 to September 15 of each year), shall not be
included when, computing notice requirements. NonteuMed faculty
members shall he entitled to -minimum advance notice of termination of

-services for reasons of financial exigency Or elimination of function m
Liccordance with the folloWing:-

TYPE OF MPOINTMENT

MINIMUM ADVANCE
YEAR OF NOTICE IN

EMPLOYMENT CALENDAR MONTI'S:

Annual welveamanth)
Annual ( twelve-mon th)
Annual twelve-month) 3 or more 12

3*

9*

Academic ( nine-inontli
Academic thine-month)
Academic (nit-le-month) 3 or more

50
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Whre less than the required notice is given pool to telmination. (he
faculty member shall be entitled to receive at the utile ot termination
one twelith of die faculty meinher's current :innual salary, where the
appointment is on an annual basis. or Ono Muth of the 2ulty menthol's
current annual salary where the appointmenti is on an :icademic-yeal
basis, for each month less than the required notice: provided that the
University may, at its option, make regular monthly severance-pay pay-
tnents from the dale of termination unul the expiration of the appro-
priate notice period, cotnmencing the date notice id' terminatitm is

given, unless there ts an agreed settlement on or before the termination
date of the total amount. of severance pay Isr he paid to the faculty
member; and filovided further that the obligation to provide severance
pay shall cease at the tiths the favulty member commences new employ-
!nem dt a salai v equal to ot exceeding that apphable to the !acuity
member's last position at the University. Or where the University estab-
lishes that the la,:ulty member has faded to exercISC due diligence In
securing new employment.

If new employment is obtanied At a salary less than that applicable to
the faCultv member's last position at the University, severance payments
shall be decreased to an amount equal to the difference between the
two monthly salaries.

In the event that a faculty member who has received notice of
termination for reasons of financial exigency or elimination of function
secures new employment prior to the effective date of the termination,
he or she shall provide the University with immediate notice, including
the effective date of new employment. In these eases, the University
shall waive the usual requirements for resignation notice that would
otherwise apply.

This termination under extraordinary circumstances is not a dismissal,
Ina a faculty memher saa.l xave the right to have these issues reviewed
by the Faculty Status Committee where he or she believes that bona
fide Financial exigency or elimination of function is in question if the
faculty member request's such review within 30 days after receipt of
notice or termination. If a review by the Faculty Status Committee is
requested, the Committee shall determine its OW11 Fog:Mutes tor hearing
the matter, shall conduct ik review as expeditiously as possible, and
shall report its findings to the President, or his designee, and to each
faculty member requesting Faculty Status Committee review within 60
days after the request for Committee review is made, ati41 the President
shall ootify each facuity member requesting the review of his decision
within 15 days after receiving the report of findings.

Termination for medical reasons of a unured appointment or any
other appointment before the end of the period of appointment will be

r
ti)
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based rm clear and convincinn medical evident:e winch the
(acuity member so requests. IR, revroyed hy the haeull\- Slams nil-
nuttge home a tinal decision made hy rho PresIdent. ilii ilecisiou of
rho President ifli\ hi silibieet ao revrew hy die Hoak! or Regents,

DK,\IISSAI PR (T01110 S

I, Derieral Provisions

a. I he Procedures lor Msmissal of a faculty mr, iher tor ar,leg Ite2

:ire designed hi enahle Washington State Unlymsrly LI Fotect ;readenue
Leedom and tenure by providing rerpusite elements of academic, due
proeess. The principles implicn ii hese procedures are for the benefit of,
:III who :He prvraved wit'a rrr iii ftnd hy Hie policies and programs

the mstounon.

Disnussal is the termination rd the employment or a 111121111)

!acidly with tenure, or a special or probationary Denny Ineinhcr hefarre
the end 4-rf tbe specilied 1c1111. or or a locultv member withont terminal
date and wuhout tenure whieli is not in accordance will) (Ire usual
stamlards for notice.

Dismissal into; he accomplished only for uatc eane. Adequate
cause must be related, directly and sit StjiIIJIIV, to the standards of
perIrronance run] conduei for !acuity members as do!,:I bmadly m the,
Faculty (i'otle of Professional Fillies,

Dismissal or the threat a dismissal shall 'not he nsail to restrain
laeulty members in their CNCFOSC2 oh acadORM: 11012dOill ni other rights.

eademic freedom does not Include the right ft) remam a faculty
member whiD 1)crsistently and/or repeatedly rents* to perform one's
proper tuncuons as a faculty member or the right to 'violate the
University's rules concerning treedom .4 expression.

c. A recommendation to the President for dismtssal of a faculty member
may he Irtinsmitted hv or through the following mitt ruing parties:

rhI miler s nistrativ iffieer.

Ihe !acuity meinher's Principal Adnumstrative OiiIet.

One fourth (hut not fewer than three) of the faculty ;limbers of the
deparhuent or organlyandnal unit In vinch the faculty member is
employed.

Informal Cintiutt.i tion lee du re s

a. In the early stages of the consideration tif I disiniss ii ree mine I--



ion, the Faeu Ity Status uninnittee and the Prcitl ,1.i. or lik designee,
shall attempt to reach a satisfactory resolution ot the matter through
conciliathin between the party hiMging the charges and the subject
faculty menther. Appropriate piocedures incluile discussion hetween the
piirty bringing the Liii L iiiil tlic suhnect h.wultv member concerning
alleged conduct that might constitute adequate cause for ilismissal. If
sansfactoly resolution is attained, there shall he no further proceedings.

1), The Facultv Status Committee shall, failing to effect an adjustment,
make a recommendation to the President os to whether dismissal pro-
ceedings should he undertaken. II its recimiltiendation k that no dis-
missal proct!dings he hold and the President agrees with his recom-
mendation, there shall he 114.1 further proceedings. If the recominendation
is tor fornLit dranf.,-d pro,:cedings and the President agrees, then formal
hearing procedines shall he instituted. II, after consultation between ihe
haculty Stains nminintee and the President, no agreement can he
reached conceining whether formal dismissal proceedings should be
undertaken, the decision shall he the President's,

e. Immediately aftel it has been asi':ertained that formal hearing pro-
cedures will occur. Ow initiating party isill prepare a statement of
charges, framed with reasonable particularity, which the President. or his
designee, shalt transmit to the faculty member. the Faculty Status
Committee, and the ,ippropriiit_c administrative idficei or officers.

3. Formal Ilearing Procedures

a. Within ten days of the receipt of the statement nt charges the
Faculty Status Committee shall appoint a hearig committee composed
of five menthe's selected from a panel consisting Of all prior memhers ot
the tormer Faculfy Executive Committee and the Faculty Status Com.
nuctee. Alternates shall also ..he appointed from this panel so that
vacancies on the hearing-_committee arising for anv reason may be
pro,Toiy iiped, in temt thm these pro,-oodings originated as a

disciplinary proceeding:Thefaculty members serving _on the disciplinary
hearing committee shall constitute three -in the five members of the
dismissal hearing committee, irrespective of whether they have been
members of the Isomer Faculty Fxecutive Committee or the Faculty

mumuce. (The alternates may also continue to serve in that
cap A member of the hearing committee or ;in alternate will

remove Inmsell or herself from the case if he C11 she deems himself or
hmerscll disqualified for bias or conflict of interest.. Each party will have a
maximum of two ch:illetwes without stated cause and additional chal-
lenges tin cause, sitist'actory to the Laculty Status Committee,



b. The hearing committee shall elect a chairman from among mem-
bers and shall make its Own rules for governing the eondm or the
hearings. The proceedings of the hearing committee will be accy:,iplished
with as much dispatch as possible while recognizing the need for the
parties to have sufficient opportunity to prepare their eases,

c. Service by certified mail of notice of hearing with specific charges In
writing will be made by the hearing committee to all principal parties in
the case at least ten days prior to the hearing. Upon request, the faculty
member shall he granted up to two additional ten-day periods in which
to prepare the case. The thculty member may waive a hearing or may
respond to the charges in writing at any time before the hearing. If the
faculty member waives a bearing, but denies the charges against him or
her or asserts that the charges do not support a finding of adequate
cause, the hearing committee will evaluate all available evidence and rest
its recommendation upon the evidence in the record.

d. The hearing committee, in consultation with the President, or his
desi-Oee, and the faculty member, will exercise its judgment as to
whether the hearing should be public or private.

e. During the proceedings, the faculty member shall have the right to
haye a professional colleague as ,.an academic advisor, and both the
faculty member and the institution shall be entitled to legal counsel of
their own choice.

f. At the request of either party or the hearing committee, a representa-,
tive of a responsible educational association shall be permitted to attend.
the proceeclings as an obserVer.

g. A hearing record, Winding a verbatim transcript of the proceedings
and exhibits and other material, will be maintained and a readable copy
made at the expense of the institution. This record will be made
available on request to the faculty member, the hearing committee, and
the institution on all equitable basis.

The burden of proof that adequate cause exists rests with the institu-
tion and shall be satisfied only by clear and convincing evidence in the
record considered as a whole.

i. The hearing committee will grant adjournments to enable either party
to investigate evidence concerning which a valid claim of surprise is
made. It may grant adjournments whenever in its discretion such ad-
jonrornentq will rontribute to its delilrations.

j. The con;osting,parties in 'the case will be afforded an oppoitunity to
.3

5 9
54



obtain necessary witnesses and documentary or other eyidence. 'The
administration of the institution will, insofar as it is possible for it to do
so, secure the cooperation of such witnesses and make available neces-
sary documents and other evidence within its control.

k. The Faculty memher and the institution will have the right to con-
front and cross-examine all witnesses. If t witness cannot or will not
appear and the committee determines that the interests Of justice require
admission of his or her statement, the committee will identify the
witness, disclose the statement, and, if possible provide for interroga-
tories.

0

I. in the hearing of chares of incompetence, the testimony shall in-

clude that of qualified facty members from this or other institutions
of higher education.

in. The hearing committee will not be bound by strict rules of legal
evidence but will make every possible legal effort to obtain
that is of probative value in determining the issues involved.

n. The findii;gs of fact and the decisi i vill be based sol y I

hearing record.

0. Except fOr such simple announcements as may be required, covering
the time or the hearing and similar matters, public statements and
publicity about the case by the faculty member, administrative officers,
or other participants in the dismissal proceedings, will ha, avoided so far
as possible. The President, Or his designee, and the faculty member will
be notified in'writing of the decision and supporting arguments of The
hearing committee within 20 days of the completion of the hearings.

p. If the hearing committee concludes that ade'quate cause for dismissal
has not been established by die evidence in the record, it will so report
to the President, and ordinarily this will terminate the proceedings. If
the hearing committee concludes that adequate cause for dismissal has
been established but:that an academic penalty less than dismissal would
Lv2 niore appropriate, it will so recommend to the President, within the

'sanctions listed under disciplinary regulations, and will set forth its
supporting reasons. If the hearing committee concludes that adequate
cause for dismissal has been established, it will so recommend to the
President with supporting reasons,'

4. Action by the President

a. 'Tr the President objects to any part of the report of the hear ng
committee, he shall state his objections and his reasons for them in
writing and transmit this document within 20 days to the faculty

0 55



member .nd the laiarhig committee. The President shall provide at least
ten days for response by the comfl ttee intl faculty member before
taking action.

b. If di _fissal or other penalty is recommended and acti.m is sri taken
by the President dismissing the faculty member. the laculty , member
ina,y request that the record of the case be transmitted to Ow Board of
{Zegents for review.

e. The record going to the Board of Regents as a flltTlIliitttil vill include
the statement of charges, the hearing transcript, the recoinmendation of .
the hearing committee, the President's objection to the record, the
resnhnfission reports of the faculty member and the hearing committee,
and the statement of the President's action.

5. Action by the Board of Regents

a. The review by the Board of Regents will he based on the record of
the committee hearing, and a will provide opportunity fOr argument,
oral Or written Or both, by the principals at the hearing or bv their
representatives. The decision of the President will either be sustained, or
the Board of Regents will return the case to the President with specific
written objections,

h. If it is retiirned by the Board of Regents, the President may refer it
to the hearing committee-to reconsider, taking.into account the stated
objections and receiving new evidence if necessary, and to submit a final
report to the Board of Regents. If evidence is taken, the faculty member-
shall have the right to academie due process accorded at earlier stages of
the proceedings.

c. The Board of Regents Will make a final decision only aft r study of
the committee's final report and ip accordance- with the 'principles
implicit in these procedures. which are designed to brotect the rights 3f
the individual as well as the integrity of the University.

SUSPENSION

Until the final decision concerning termination of employment has been
reached, the faculty member will not be suspended, or assigned to other
duties in lieu of suSpension, unless immediate harm to himself, herself,
or others, or to the operations of the University is threatened by
continuance. A suspension of more than ten ays must be considered by
the Faculty Status Committee, and its re. imendations must be given
serious consideration by the President.
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FERMINA I. SALAR OR '11(1.-

If au appointment is terminated for cause, a faculty inember will receive
his or her solin 1/1- itiOtce m accordance with the :.:chedule.of notice listed
in Nonreappointmcnt. A faculty member with tenure vihl receive one

year's salary or notice,
This provision tot terminal not cc or salarv may, not .apply the

event that there has beeiT finding by the hearing committee or conduct
which instilled dismissal oh grounds ot infractions (as distinguished from
incompetency to handlo4 Ins position). On the recommendation of the
hearing conmuttee, the President. in determining what if any payments
will be made beyond the effective date of dismksal, may take into
Account the lerwth And quality ii service of the faculty member.

Terminal notice or sal:try applicable to ternunation based on financial
exigency or elimitiation of function is governed by the provisions given
in Termination under hAtraordmary Circumstances.

CONIPENSATED OUTSWE SERVICE. ItY FACULTPi NtENIBERS

Washington State University encourages worthwhile professional outside
services. but it must be remembered that WSU is a state-supported

institution whose primary function is to render service in teaching,

research, and extension to the people of the state. 'Whether the cosi of
certain types of consultation or professional services should be borne by
the state Or paid by those seckhig the service depends [upon the circum-
stances of ealAi OR.

Any employee may, with the approval of his Principal Administrative
Officer, render service to any public agency in the state of Washington
without compensation or may be required to render such service as a
part of regular duties_ No compensation, other than Flom the University,

-may be asked or accepted by any faculty member for services that niay
be rqquired by virtue of employment by the University. The emploYee is
to he reimbursed by the University for personal expense incurred.

Finployment by the University. unles specifically designated other-
wise, is full time. In assuming such employment. a person is not :It

liberty to accept any other employment.or to engage in any professional
or business activity interfering with the discharge of regular duties.
Whether such other employment or professional or business .activity so
interferes is to be determined by the Vice President Academic, acting
for the President, upon 'recommendation of the administrative officers
concerned.

6
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REGuLATION,!-;

The following regulations relative to outside employment of a l'uulty
menther for compensation are a part ol the conditions of employment.
except that regulations one to five, inclusive, do not apply to services
performed outside the period of obligated seivice to die University and
not involving the use of University facilities:

I. Approval required, Under certain circumstances and within certain
limitations, a member or the faculty may render outside Service for
compensation beyond the scope of prescribed duties. The extent and
nature of such service are to be defined by the Vice President--
Academic, in writing, after recommendation of the department head and
dean or other/Principal Administrative Officer.

2. Miht not interfere with official duties. II approved outside ploy-
inept roves, contrary to expectation, to interfere with oilkial duties.
the.yerson thus employed either must seek an acceptable revision of the
outside duties or must apply for IMO of absence,

. Limit to amount. A faculty member may not accept. in any Cole
ademic year. outside emplOyment involving personal compens'ation in

excess of one fourth of th'e annual salary. The restriction does not apply
to such receipts as income from book royalties or from other sources
not closely related to the amount of personal time and effort expended.

4. Must be consistent with University interests. The, nature of the
employment undertaken must not detract from the prestige of the
University nor from the professional stariding of the faculty member. A
faculty member may not undertake outside employment or service' with
or without compensation if, in the opinion of die Vice President
Academie, it is .nconsisten( with the interests of the University.

5. Solicitation prohibited. Outside service or consulting work may not
be solicited by a faculty member.

6. Use of facilities. University facilities may noLbe used without ap-
'proval in connection with compensated outside service. Fees for such
use may be determined by the dean or other Principal Administrative
Officer in charge, with the approval of the President, or the Vice
PresidentAcademic acting for him. The fee schedule must be filed with

Controller. The employee authorized to use such facilities is respon-
sible to the University-for payment of such fees,

7, University assumes no responsibility. The University assumes no re-
sponsibility for the competence or performance of private professional
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service rendered by a facility nieinher tor compensation nor may ally
such responsibihty implied in anV advertising. Official stationery may
not he used.

8. No WIIIIMItiAti011 br lutorirg own students. No cornipenisatiorn inav
he accepted by a faculty trendier for special tutoring 01 s u ents in

irses that he of she teaches.

USE OF NAME

The 'mine, Washington State Uni%ersity.. is the exclusive properN of the
institution and, consequently, should not be used in support of claims
or advertisements by any outside organization without permission of the
President. Research grants from commercial' concerns are given in

accordance with a memorandum or understanding which states that the
name of the University or any of iLS departments shall not he used in
connection with advertising except bv perMission.

Faculty members publish a considerahle number of reports hi the
'orm -of bulletins, circulars, scientific articles, 'monographs, arid books,

some of which are copyrighted and others or which are not. Material
from such recognized publications is. of course.. quotable and proper
recognition should be given both to the individual author and to the

'institution in connection with quotations.
Official stationery niav not be used in contnectioii with privately

compensated outside scrvice. No report or statement relating to private
consulting or other !;ervices may rise the name of Washington State
University or be attributed to it. The use of official titles- for personal
gain or publicity is not appropriate procedure.

USE OF SECRETARIAL STAFF FOR PROFESSIONAL
PUBLICATIONS

Faculty members may utilize the services or the secretarial stall or their
respective departments to asskt in the Oreparation of professional arti-
cles, papers, reviews, etc., if such puhlications arc not tor profit by the
individual faculty member. but such clerical assistance should not inter-
rere with official work. In the case of a textbook, laboratory manual .
syllabus, or other publication lin- which the faculty member may receive
timmcial compensation. the cost of preparation must he borne entirely
by the indiVidual author.

9
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RETIREMENT

RFEIRENIENT At;1-

Sisty-live is the normal ictirement age It Ihe University, though one
may retire at the age of (12 with reduced relnement henefits.

tirciOnt or faculty personnel whose employment IN on an
academic-Year basis is effective June 16 following attaiiirnent of
retirement aps; retirement for laculty or exempt personnel whose
employment k an annual basis is efle7ive July 1 following
attainment or rethement age.

rIRENIENT s'i's

1 he University retirement system has been established by the Board Of
Regents under authority provided by laws or the state of Washington for
the purpose of providing retirement incomes and rehued henefits to
employees. (For details on the retirement system, see information avail-
able from die Retirenient nid Insiirmce ()trice

S LARY SCHEDULES

The policy of the University is to pay, within the available means.
salaries, comparable with those paid for similar service in the hest
land-grant colleges and universities. The University seeks to give teachers.
research workers, and administrators maximum opportunity for profes-
sipnal careers hy providing sound and equitable personnel policies and
assurance of recognition of meritorious performance by. appropriate
salary a.dvancement, within financial and policy limitations. (See Annual
Review, pages I 27-30).

A salary -schedule. which indicates the range or ,raculty salaries in'
cffect"for each rank (act-dated on an academie-year arid an annual
basis) is available to, facalty members in 'the office of the Vice
President Academic.

Payment for summer emnpiiwtiient will be at an agreed figure which
in Ito case- may exceed a monthly rate of one ninth of the previous
academic-year salary. Normally, total employment is limited to two
months% Salaries for full-time suMmer session teaching for the edit
weeks' smuttier term are equal to two ninths of the regular pay for the
academie year. Salaries for shorter periods of' service are proportionate.
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PAYROLL PROCEDURES

Each employee signs an Employee's Withholding Exemption Certificate,
Form W-4, as required by the United States Treasury Department,
before being placed on the payroll. Ordinarily, a faculty appointee will
have received this form, together with a copy of the lircultv Alma!! :Ind
the "Faculty Personnel Questionnaire" prior to the start of employment.
The Form W4 is to be completed, signed, and returned promptly to the

..1 Payroll Office. The social security number is a basic identifying number
li
tr-4 in the Washington State University payroll system and must be shown

on the Form W-4 if the employee already lias a number. Applications
for a social security number may he obtained in the Payroll Office and
submitted with the Form W4; an employee will not be placed on the
payroll until a social security number is received by the Payroll Office.

Regular full-time faculty employees are 4_irmally paid their annual
salaries over a twelve.month period regardles. of the period during which
the seices are rendered. Less-than-full-tiim fiiculty employees and all
aSsist.., are paid their salaries in installments during the period of

Mee. Payment for annual leave will he paid on the first, pa)i till
following the last day worked for annual Eicultv who retire, resipi, or
terminate their employment. Academic-year faculty do not earn annual
leave.

An employee may sign an authorization in the Payroll Office to have
his check sent directly to one of the two qualified state depository
banks in Pullman. If no authorization is signed, the check will be mailed
on the last working day of *month to his home address.

Washington State University is prohibited by state law horn paying
salary in advance. (For further information, see Business Policies and
Procedures. distribpted by the Vice PresidentBusiness and Finance.)

PERSONNEL RECORDS

A permanent cumulative personnel record is maintained in confid4tial
files in the President's Office for each Member of the faculty. Each new
member of the faculty fills out a Faculty Personnel Questionnaire, thus
providing initial information For the file. Material submitted by deans
and department heads, pertinent correspondence, and other information
alsos,become part of the cumulative record.-Aninymous communications
relating to faculty members are not made a part or the personnel files.
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FACULTY WORK LOM

Washington State University does not eciic:t!ly prescribe a minimum
work load for each faculty member. A faculty member is, hoWeVer.
expected to provide a minimum of' twelve hours of direct instructional
services each week of the appointment period unless assigned research,
eXtension, or administrative. quties which require a reduction. Such a
reduction shall be made in proportion to the amount of Hine required
by these functions. Adjustment of teaching loads becduse of cbmmittee
work Ls expected to be made only if ant abnormal amonnt of time is
required by such service, The same regulations apnly: to the summer
session as to the acadearic year.

The Vice PresidentAcademic adminis ers the policy on work loads
:ind should he consulted concerning any assignments and activities not
consistent with the aforementioned policy.

FACULTY TIME ANL CTIVITY REPORTING

Ea.ch member of the filculty is required to prepare a Faculty Leave
Report in accordance with current institutional policies.k Deans and
department heads are responsible for the accuracy of this report in
conformity with the prevailing instructic

EDUCATIONAL ADVANCEMENT OPPORTUNITIES

The Board of Regents has approved,a policy that nill-time employees of
Washington State Univem y may enroll .in no more than six hours in
any one semester or three hours in any one summer term, with tuition
and fees waived: half-time employees may enroll for three hours in any
one semester or three hours in any one summer term. This rule applies
to total enrollment, not to in-course work only; research, thesis, and
noncredit work are included in the maximum permitted in any semester
or summer. term. No exceptions aro permitted to this policy. A person
whose employment is on an annual basis may make up time spent in
course work by adjusting his or her work schedule with approval of the
supervisor,

A faculty inel'ither may audit courses by presenting to the Registrar's
Office written permission from the instructor. If approved by die Regis-
trar, the faculty member will be issued a Visitor's Card. This card is not
issued for laboratory courses. No fee is' charged a faculty member for
auditing courses, but credit is not allowed for audited courses. A person
may not take a special examination for college credit in a courc that he
or she has audited.
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No member if the faculty may receive a guaduatt, degree jrom
Washington State University. Faculty may earn credits applieable fru

degrees at other academic institutions or for personal enrichinent out
advancement. Exceptions to this rule may he made tor untennred
faculty, but then only for compjling reasons. upon recummendation_of
the Graduate Studies ('ommittee and approval of the President, (Persons
who hold faculty status at the time of the enaciment of this policy;
September IS. 1976, and who are pursuing advanced- degrees under
present University policy are permitted to contintie.)

FACULTY RESEARCH AND OTHER SCHOLARLY AND
CREATIVE ACTIVITIES

Members of the I 0.14 are encouraged to participate in research,
general classifications of resench are recognized:

Directed rose ix., projects undertaken by the principal organized

a research units. Members of the staffs involved function under the

policies of these units.

2. Nondirected research, ix., investigations initiated and undertaken vol-
urftLfrily by individuals or groups of individuals. Support of these investi.
gations must be approved by the administrative officers concerned, but
the investigations are determined by the investigators themsdves.

INSTITUTIONAL GRANTS-IN-AID FOR.RESEARCII

,Members of the faculty in all units are eliLdhle to apply for grants-in-aid,
6ailable from general funds allocated by the Hoard of Regents to
encourage and facilitate initiation of research projects.

Application for research assistance should be inade on forms available
from the Office of Grant lind Research DeVelOpment. Proposals are
evaluated by the -GrantOn-Aid ,Subcomnittees of the Research and Arts
Committee. Money.may be requested for.:

1. Salaries or research assistants.

2. Wages for technical, clerical, or other assist:mce.

3. Travel expenses relating to the research proje _

4. Research equiiieiit and supplies not obtainable
funds.

5. Other necessary items.

rom departrm
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Assistance may be asked for researLll carried out at any library, in
anr laporatOry, or in the field. Personal compensation to the applicant
facultV member is a matter of regular salary consideration and May not
be paid out of these, re'search funds. Awards are made by the Dean of
the Graduate Sclio.2Yon the recommendation of this subcommittees and
after consultation with the Research and Arts Committee.

REPORTS AND PUBLICATION

Reports on progress made during the period of the grant ar to be
submitted to the Research abd Arts Committee by individuals to whom
grants are- made. Each publication di research done under an Institu-
tional.vant is to include an acknowledgment as instructed in the letter
of award-

PRoIECI I UNDS FRONI OUTSIDE SOURCES

The Mniversity encourages individual investigato ., and
other units to seek linaircial support for research and other scholarly
and creative activities1Tom sources outside the funds ordinarily available
to the Roard of Regents. Numerous organizations, governmaital units,
and other agencies offer support for research programs. Demonstrated,
ability and recognized professional standing of an individual or group
constitute the most important' meanS of attracting financial assistance.

and ',procedures relative to projects supported by outside
agencb- have been established. A copy of-these policies is included in
Business IMicies and ffocedures, distritmted by the Vice 'President
Business and Finance. All proposals for- research, academic, scholarly,
creative, instructional, ,extension, and service activities require approval
of the head of the department, the dean of the college, and the Dean of
the Graduate- School, to whom the authority has been delegated for
Oving final University iipproval to all such proposals. Aid in `the prepara-

of -proposals to external agencies is available through the Office of
t and Resemtch Development. Refore an application is forwarded to'

an nal agency, this office is responsible to ensure approval of all
concern d units.

Acceptance of any grant, grft, or contract resulting from such pro-
posals must be approved and confirmed in writing by the Vice
PresidentBusiness and Finance, and copies of all pertinent doLumnents
must be deposited with hini and the de:in concerned,

PATENT POLICY

l)uring the t.ourL ol LIrimvurnty studies or research .lLtmvltmes, faculty



members of_ Washington State University may make patritable dis-

coveries. It is desirable in some cases to undertake the filinrOf 'applica-

tions for patents in cotection with -these inventions an discoveries.

Securing a patent and granting licenses may provide inco e for further

University research.
The Board of- Regents happmoved an official patent policy, and all

employees accepi as a condition of employment the terms and responsi-

_bilities of this -patent policy. It is the responsibility of all immediate

supervisors to advise employees of this cofidition of employment.

Each employee, as a condition of employment, agrees to assign to the

Universityv or its assignee(s), or to the sponsoring agency, -as required

under agreements governing the work, any and all patents which he or

she may seek and/or obtain during University employment.:Each pefsori

- further vices to execute such documents of,assignment to convey to

the University, or its assignee(s), all of the employee's right, title, and

interest in and to said invention and any and all irnprovenients thereto

" made during employment of the employee by the University, together

with all applications for patents made by the employee and all patents

hereafter granted on said invention or iniprovements thereto; and sub-

sequently to do all thing that may be reasonably replied to assist all

assignees in obtaining, protecting, and maintaining such patent rights.

Since prematdre publication,.public use, or disclosure of a conception,

an invention, or an improvement thereto may jeopardize the rights

of the employee and the University, or its assignee(s), to secure patent

protection, the employee agrees that there shall be no publicity concern-

ing said conception, invention, or any improvement thereto until after

tiling of patent application in the United States\ Patent Office disclosing

said invention or improvement. All publicity, public reports, interviews,

nev:Ps releases, speeches, public disclosures, or public demonstrations of

said invention or improvement subsequent to such filing shall have priori

clearance in writing from the University, or its assignee(s).

Any faculty member who believes he has a patentable discovery must

prepare a formal Disclosure of the conception and refer this to the

Patent Committee for action. (For further details on patent procedures,

see information available from the Office of the Vice President-Business

and Finance.)
Income derived from patents Is used for advancing the research

activities of the unit of the University responsible for such inco 6,

except that revenues clearly in excess of the reasonable needs for

search in that unit shall be subject to reallocation by the Regents; on

recommendation of the President. As a matter of general policy, tivliere

an invention is assigned to Research Corporation, The Battelle velop-

ment CorporatiOn, or other firms with which the University is as ociated

, for patenting, the inventor(s) will receive a percentage of the r yalties.

7 0 ,
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Where an irwention is assigned to the University, the Universit , willnegotiate a divisi6n of income,

POLICY ON FACULTY INVOLVEMENT AND RESIDUAL RIGHTS INFILMS, VIDEOTAPES, AND OTHER INSTRUCTIONAL MEDIA

Washington State University may transmit or reproduce by television,radio, or other means, for local or general distributionnews,and general
information...programs prepared by WSU on whkh faculty members.have -appeared. The negiitiation of a contractual agreement between the re-
sponsible faculty member(s) and the University is handled ihr9ugh theVice PresidentAcademic. (For details on these policies and proceihrres,
see information available from the Vice President----Acadenik-Y

ACADEMIC FREEDOM

Nothing in the patent policy nor the instructional media policy shall beconstrued as abridging a faculty- member's academic freedom in theclassroom,

LIABILITY

Faculty members should be aware that they unl/or the University maybe held liable in the event of copyright or defamationt.actions.

FACULTY AND STAFF TRAVEL

Authorized travel by University employees is subject to state regulationsand to such budgetary and travel regulations as are established by the
University, as well as by certain units thereof. Expense of travel notwithin the scope of these regulations will not be reimbursed fromUniversity funds nor from any funds administered by it. For purposes ofthese regulations, "In-State Travel" incliades only travel within the stateof 1Vashington.

Travel authorization forms should be submitted to the Principal
Administrative Officer via channels established by the respective unitsfor the contemplated travel by all employees.

For liability determination, it is required that a travel authorizationbe on file in an appropriate central office for every trip in connection
with University business, whether or not there will be any cost to WSU.
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APPLiCANT TR AvEL

lt is occasionally important that potential faculty members be invited to
the, campus for interviews. A recommendation for each_such visit is to
be submitted either to the rroident or to the Vice Piesident Academic
on itie regillar travel authorization form. Followring approval of this
recommendation, the invitation to come to-(he campus should be sent
hy the department:head, dean, or director concerned. It should include
a statement that travel expenses will be reimbursed only for round-trip,
tourist air fare: (Fpr detailed information about travel regulations, con-
sult Business PolictesInd Procedures. distributed by the Vice President
Businm iind Finance.)

INSURANCE

The University -piovides -group medical insurance programs, a salary
continuation insurance progiam, and a life and accidental death and
dismemberment program. All full-time employees. as well as part-time
employees working at least-:-,20 hours per week in a regular position
eligible for the retirement program, may participate. The- industrial
insurance and medical'aid programs of the state cover eNery employee.
(Consult the Retirement and Insurance Office for details of -these pro-
grams.)

INSTITUTIONAL LIABILITY INSUR-ANCL:

The University carries a form of liability instirancc which covcrs the
liability of each individual faculty member acting within the scope of his
or her duty while.representing Washington State University. except for ,

actions involving their individual automotive vehicles: limited libel,
slander,- false arrest, and malicious prosecution; and for actions uric
against anothey. This statement is for information purposes; the policy

-provisions apply in 'each case. (Consult the Retirement and Insurance
Office for policy provisions.)
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SECTI.ON F VE

Revis on of Preceding Sections

Revision of the preceding -sections of this Faculty Manual may be
proposed by any unit of the University or by any member or group of
members of the faculty. All proposals shall be submitted in writing to
the Senate Faculty Affairs Cominittee or to the Faculty Status Corn-
mittee for study and review. A copy shall also be submitted to the
President for his information and possible referral to the Principal
Administrative Officers for reiew. Recommendations for revisions shall
be submitted by the Faculty Affairs Committee or the Faculty Status.
Committee to the University Senate for consideration and action. The
University Senate shall submit its recommendations to the President,
who has final responsibility, as delegated by the Board of Regents, for
revisions or changes in the Facufftauual.
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SECTION SIX

Business Praced I es*

BUDGETS

During the spring of each even-numbered year, the University's Budget
Committee reviews the financial needs of the institution and submits a
recommended biennial budget., to the-President for his approval and for

the approval of the Board of Regents. On or before the following
Sdptember 1, a biennial Budget is.sublnitted by the. Board of Regents to
the Governor of the state who roiews it and prepares his recommenda-

tions for the attention of the Legislature.
Program and departmental allocations within the limits of available

funds and based on actions of the Budget Committee are made annually
after roNiew by concerned administrators, the Vice'Prosident-, Academic,

President, and the Board of Regken ts.

EQUIPMENT

All equipnwnt purchased by or given to the tlniversi ty or to on'e of its

departments is the property of Washington State Universitysand n'in (he

-property of a department or other unit:Priority in the use of a piece irfe

equipment ordinarily is in the departnicut that purchased it out- of its
department funds. No individual has any proprietary interest in property,
of the University, nor are University buildings available for the permaneq
or continuing storage, of employee personal property, not used in official

operations. Property continuously stored in University buildings is

presumed to be state property. Department beads and Principal
Administrative Officers are responsible for maintaining inventories of
equipment and are the custodians of the property assigned to

*For detailed description of business procedures, see ilusmesv icks
aml Prucedures, distributed by the Vice Presided( ,Businecs and Finance.
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their respective units. University equipm_ t may not be borrowed by or
loaned to an individual for private use. The Controller is authorized to
rent certain items of equipment al times not needed in University
operations.

PURCHASING

All purchases -hy any unit of the University mtist be arranged through
the Division of Purchasing prior to acquisition of the merchandise or
equipMent by the University or by one of its erriployees. Forms as
furnished by the Purchasing Manager muSt be used to place purchase
orders. Purchasing- procedures' are prescribed by state laW and regulation
and must be observed by all units of the University. The acquisition or
custody. of property not covered by normal purchasimg procedure should
be-reported to the Vice PresiNent =Business and Finance.

CASH RECEIVED BY EMPLOYEES OUTSIDE CONTROLLER'S
OFFICE

Except for those departments traditionally considered as 'vendor depart-
ments, no_ department can .sell goods or services to students, employees,
other departments, or the general public without obtaining specific
authority from the Assistant Vice President Finance. The procedure:
for handling cash sales must be coordinated with the Controller. Wash-
ington State University Receipt/Invoices or other receipts or invoice
documents approved by the Controller must be used by all departments
to record payments or eharges'immediately upon receipt. AB payments
made to employees handling accounts and sales of produce, poultry,
trees, and other property of thii, Univelity, or for whiclt the University
is responsible, are to be deposited intOr within 3 week with the Office
of he. Controller. Cash, checks, or other/payments totaling SHAW or
mire arc to be deposited daily. The department must be responsible for
p viding adequate safeguards for cash.

(Departthents may make charge sales only when authorized by the
Office of the Controller)

APPROVAL OF CONTRACTS. AND MEMORANDA OF
AGREEMENTS

The Vice President.Bosm ss and Finance, or his designee the Assistant
Vice PresidentFinance, is the contracting Officer for: the- University.
Each ageement or arrangement that any unit of the University or any
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employee -Wishes to enter into which, if made, would commit the
University to any obligation, financial or otherwise, must be reduced to
a formal written instrument in the form of a contract or memorandum
of .agreement. These contracts or 'memoranda() of agreement must be

approved and signed by the Assistant Vice PiesidentFinance. A person
wfshing to negotiate such an agreement should, with the approval of his
dean or director, discuss it in principle with the Assistant Vice

WesidentFinance in advance or at least in the early stages of negotia-
tion. A sufficient number. of copies of each proposed contract or
memorandum of agreement should be routed to the Assistant Vice

PresidentFinance to permit the retention of one 'copy in the_ perma-
nent contract files. (See pages 63-64, policies for Faculty Research and
Scholarly Activities.) A--

BONDING OF EMPLOYEES

Every member of the faculty and staff is bonded in the amount of
$100,000.00 as an employee of the state,, of Washington: It is not
consistent with University policy for any emproyee to handle funds for
any other organization as a part of his duties as a University employee.
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